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01 Presentation of annual financial statements & 
consolidated financial statements
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Presentation of the annual financial statements including the Management Report and the Corporate 

Governance Report, the consolidated financial statements including the Group Management Report and the 

non-financial statement, the proposal for appropriation of profits, and the report of the Supervisory Board for 

the 2024|25 financial year

Since the submission of the aforementioned documents is only for the purposes of providing information for the General 

Meeting, there will be no resolution on this agenda item. The 2024|25 annual financial statements have already been approved 

by the Supervisory Board.



Report of the Chief Executive Officer
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Market environment remains difficult
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2024|25 FINANCIAL YEAR

• Global crises (Ukraine war, Middle East 
conflict) exacerbate macroeconomic 
uncertainties

• Weakening economy in Europe

• Recession in Austria and Germany

• Volatile commodity and energy 
markets



Sugar market Volatile markets Natural catastrophes

Key challenges we faced
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2024|25 FINANCIAL YEAR

• Strong price decline due to 

overcapacity

• Imports from Ukraine

• Expanded beet cultivation 

areas

• Energy (costs)

• Raw material (prices)

• Ethanol (sales prices)

• Production shutdowns

• Historically high sugar 

production costs due to 

flooding



Massive drop in sugar prices
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EU AND WORLD MARKET SUGAR PRICE DEVELOPMENT

Source: Sugar Market situation, European Commission; published on 26 June 2025

€



Huge increase in EU sugar imports from Ukraine
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• June 2022: temporary suspension of EU tariffs for sugar from Ukraine 

(previously duty-free access for 20,000 tonnes)

• Rise in exports triggers major market distortions

• AGRANA markets in CEE region most affected

• April 2024: EU decision for new tariff quotas for UKR sugar valid from 

6 June 2024 -> duty-free imports for the 2024 calendar year in the 

amount of the average import volumes for 2021 (2nd half) + 2022 + 2023 

= around 265,000 tonnes

• 2025: duty-free imports of around 110,000 tons applied until 5 June 2025

• Association agreement from 2016 with an annual quota of 20,070 tons 

has been valid again since 6 June 2025

• 30 June 2025: EU Commission concludes new trade agreement with 

Ukraine (quantity details still open)

Until 2022: 20,000 tonnes/year      2023: approx. 500,000 tonnes       2024: approx. 265,000 tonnes
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Sugar market Volatile markets Natural catastrophes

Key challenges we faced
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2024|25 FINANCIAL YEAR

• Strong price decline due to 

overcapacity

• Imports from Ukraine

• Expanded beet cultivation 

areas

• Energy (costs)

• Raw material (prices)

• Ethanol (sales prices)

• Production shutdowns

• Historically high sugar 

production costs due to 

flooding



Development of energy costs
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AGRANA GROUP
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Commodity prices
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WHEAT & CORN (EURONEXT, PARIS)

2 July 2025:
199.0 EUR/t

2 July 2025:
195.8 EUR/t

Corn (Paris)Wheat (Paris)

FY 2024|25

1 January 2006 – 2 July 2025

Wheat

Corn

(€ per tonne)

Closing /
28 Feb 2025

Wheat 221.8 EUR/t

Corn 220.8 EUR/t



Ethanol and petrol prices
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1 January 2006 – 2 July 2025

Ethanol (Platts T2 spec.)

FY 2024|25

Fuel (PU-10PP-ARA)

(EUR per m3)

FY 2024|25 Close 2 July 2025

Ethanol avg. price: ~680 EUR/m3 –8% vs prior year 599.8 EUR/m3



Sugar market Volatile markets Natural catastrophes

Key challenges we faced

15

2024|25 FINANCIAL YEAR

• Strong price decline due to 

overcapacity

• Imports from Ukraine

• Expanded beet cultivation 

areas

• Energy (costs)

• Raw material (prices)

• Ethanol (sales prices)

• Production shutdowns

• Historically high sugar 

production costs due to 

flooding



Natural catastrophes –
heavy rain and flooding
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Shutdown Starch

• No steam for Pischelsdorf|NÖ due to flooding of the 
energy supplier's facilities

• Several weeks of shutdown

• Loss of around € 8.5 million (insurance payout only 
in FY 2025|26)

Sugar beet quality in Austria

• Historically poor beet quality

• Sugar content of 14.6% far below the long-term 
average of 16.6%

• Additional production costs of approximately 
€30 million compared to a ‘normal’ campaign

2024|25 FINANCIAL YEAR



What we achieved
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2024|25 FINANCIAL YEAR – EARNINGS FIGURES

Revenue

€ 3,514.0
million

2023|24:
€ 3,786.9 million

Operating profit1

€ 76.5
million

2023|24:
€ 176.7 million

Exceptional items

€ –36.4
million

2023|24:
€ –27.0 million

EBIT2

€ 40.5
million

2023|24:
€ 151.0 million 

1 Before exceptional items and results of equity-accounted joint ventures
2 Operating profit after exceptional items and results of equity-accounted joint ventures



Lower prices in the starch and sugar segments
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2024|25 FINANCIAL YEAR – REVENUE BY SEGMENT

1,071.3
869.6

1,148.7

1,014.0

1,566.9

1,630.4

2023|24 2024|25

3,786.9
3,514.0€m
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–18.8%

–7.2%
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41.4%
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2023|24 2024|25



Strong performance in the Fruit segment
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2024|25 FINANCIAL YEAR – EBIT BY SEGMENT

40.4

–91.1

50.4

31.9

60.2

99.7

2023|24 2024|25

EBIT margin 2023|24

3.8%

4.4%

3.8%

6.1%

3.1%

(10.5%)
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151.0 40.5
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Starch

Fruit

EBIT margin 2024|25

4.0% 1.2%

+65.6%

–36.7%

–325.5%

€m

–73.2%



Financial flexibility secured
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2024|25 FINANCIAL YEAR OR AS OF THE REPORTING DATE 28 FEBRUARY 2025

Free Cashflow

€ 259.1
million

2023|24:
€ 129.2 million  

Net debt

€ 436.4
million

29 February 2024:
€ 636.1 million  

Gearing ratio
Ratio of net debt

35.5
%

29 February 2024:
51.0%

Equity ratio

45.4
%

29 February 2024:
43.2%



Dividend
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• Dividend proposal to the Annual General Meeting:

€ 0.70 per share for 2024|25 financial year

 (2023|24: € 0.90 per share)

• Commitment to a predictable, reliable and 

transparent dividend policy:

− Based on Group´s profit, cash flow and the 

dept situation while maintaining a sound balance 

sheet structure

2024|25 FINANCIAL YEAR



What we have implemented
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2024|25 FY and AGRANA NEXT LEVEL

✓ Strategy NEXT LEVEL developed, approved & now being implemented

− Two business areas (FBS/Solutions and ACS/Commodities) with clearly 

defined objectives

− Strategic personnel decisions at management level

− Defined cost savings potential (€80 to €100 million) already in implementation

✓ AGRANA initiates structural measures in the Sugar segment

− Closure of productions sites in Buzau|RO (Q3 2024|25) and in Leopoldsdorf|AT 

and Hrusovany|CZ (Q1 2025|26)

✓ Financial flexibility secured

− Free cash flow and net debt optimization (working capital, factoring) initiated 

early and sustainable solutions implemented

✓ M&A

− AGRANA Starch joint venture with INGREDION for the Tandarei site in 

Romania (signing in December 2024, closing in June 2025)

✓ Record result in the Fruit segment

− Strategic and operational measures are delivering results



NEXT LEVEL – Sustainability remains central
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SUSTAINABILITY (ESG)

• take responsibility for environmental, social and corporate 

governance (ESG) in the five defined areas of action, to have a 

positive impact and operate successfully in the long term

• recycle almost 100% of the raw materials we use and employ low-

emission technologies

• respect all our stakeholders and the societies in which we operate, 

both directly and indirectly

• maintain long-term partnerships with suppliers and customers to 

jointly promote climate-resilient business models

We at AGRANA…



AGRANA's climate strategy is on track
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E – ECOLOGICAL SUSTAINABILITY

ESG-Ratings

CDP Climate   B

CDP Water   B                   new

CDP Forest                 C    new

Ecovadis Sugar  Platin

Ecovadis Starch  Committed

Ecovadis Austria Juice  Gold

VÖNIX   Listed 
 

SCOPE 1 SCOPE 2 SCOPE 3

50% abs. reduction in GHG emissions

SBTi 
NEAR-TERM

TARGET 2030
30% abs. reduction in GHG emissions

2030 (starting from the base year 2019|20)

2024|25 financial year

Compared to the previous year 

2023|24:

- 8.4% reduction in total 

emissions

- 1.7% reduction in Scope 1

- 10.7% reduction in Scope 3

Scope 1; 
16%

Scope 2; 
4%

Scope 3; 
80%

AGRANA Group CCF

Scope 1 Scope 2 Scope 3



Employees at the centre
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S – SOCIAL SUSTAINABILITY

Fluctuation rate

12.3%

87.7%

Leavers Staying employees

*Ful l - t ime equiva len ts  on an annua l  average

Age structure

19
.4

%

55
.7

%

24
.9

%

21
.9

%

52
.6

%

25
.5

%

U N D E R  3 0  
Y E A R S

3 0  T O  5 0  
Y E A R S

O V E R  5 0  
Y E A R S

2023|24 2024|25

Employees

8,980 Employees* 
(+104 PY)

Status: 28.4% female managers

Interim target: 28.5% female 
managers by 2026|27

Target: 30% female managers 
by 2030



AGRANA's certified 
compliance management system
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G – GOVERNANCE

• AGRANA Beteiligungs-AG certified according to ISO 37301 
and ISO 37001 (recertification took place in June 2025)

Milestones 2024|25

• Human rights policy issued
→Commitment to human rights as part of the compliance 

management system and the supply chain  

• Numerous training courses on compliance-relevant topics
→Raising awareness and deepening knowledge

• Continuous improvement of the measures already 
implemented
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Financial outlook
2024|25 financial year



Financial outlook 2025|26
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AGRANA GROUP

Forecast uncertainty and assumptions

Regarding the outlook for the 2025|26 financial year, it should be noted that further impacts from the ongoing war in Ukraine are l ikely, along with a 
continuing overall intensification of the already high volati l ity in the markets both on the product and procurement side. In addit ion, the economic and 
financial impacts, and duration, of the turmoil in the global tariff landscape are difficult to forecast. This applies in par ticular with regard to the further 
development of duty-free Ukrainian agricultural imports (e.g. sugar and wheat) into the EU. In addit ion, the economic and financ ial impacts, and 
duration, of the turmoil in the global tariff landscape are difficult to forecast.

• AGRANA expects operating profit (EBIT) to be steady

• Group revenue is projected to show a slight reduction

• Total investment across the three business segments in the new financial year, at approximately € 120 

million, is expected to be moderately higher than the 2024|25 value and slightly above budgeted 

depreciation of about € 115 million

EBIT 2025|26 Revenue 2025|26 



Financial outlook 2025|26
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AGRANA SEGMENTS

* These quantitat ive terms as used here in the Outlook sect ion are defined as specif ic ranges of percentage change; see the d efinit ions on the discla imer sl ide.

FRUIT

Revenue Slight increase*

EBIT Significant reduction*

STARCH

Revenue Steady*

EBIT Significant increase*

SUGAR

Revenue Significant reduction*

EBIT Moderate improvement*



Financial outlook for first quarter of 2025|26
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AGRANA GROUP

Q1 2024|25 (3 months)

EBIT: € 32.3 million 

A very significant decline is expected compared to the previous year 

On the one hand, the earnings situation in the Sugar segment is 

projected to remain very poor; on the other hand, exceptional staff 

costs in connection with the plant closures in March 2025 will also weigh 

on this segment.

Q1 2025|26
EBIT
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NEXT LEVEL Update
inclusive flagship projects



AGRANA – NEXT LEVEL
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CREATING VALUE WITH NATURE

Strategic 
holding  

company
Strategic development 

and control

Innovation impulses

vertical synergies

Specialities

Agricultural 
Commodities & 

Specialities

Cost optimisation and 

special products

Commodity-focused/
processing expertise

Regional footprint –
proximity to raw materials

Specialised standard products &
Specialities

R&D focus Raw material, process
and technology optimisation

Food &
Beverage
Solutions

High-margin growth and 

innovation excellence

Product innovation/
development

Customer-focused/
formulation expertise

Global footprint –
proximity to the customer

Tailored Food &
Beverage Solutions 



Financial goals 2030+
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• Greater efficiency at lower fixed costs 

• A new role for the holding and the divisions

• Focus on value-added products, co-creative 

development of customised solutions with 

customers

AGRANA NEXT LEVEL

EBITDA margin
> 10%

ROCE
> 10%



Restructuring Sugar segment
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• Background: Significant challenges throughout Europe 

(Ukraine imports, decline sugar consumption, high 

energy prices, crop protection restrictions, Mercosur...)

• Therefore, difficult but necessary decision in AT 

and CZ to focus sugar production on one location each 

(Tulln and Opava)

• Strong basis for future-oriented sugar production 

in both countries

• Objective in Austria: Establish a long-term viable 

foundation for sustainable domestic production by 

focusing on the Tulln site.

• Employees: Social plan developed in close cooperation 

with the works council.

AGRANA NEXT LEVEL – INITIATIVES Q1 2025|26

Sites 

5 Sugar beet production plants

2 Raw sugar refineries

Countries with production sites

* also with refining

Sales office

AT

CZ
SK

HU
RO*

BG
BIH*

Closures Leopoldsdorf|AT and Hrušovany|CZ



100% acquisition of AUSTRIA JUICE GmbH (AJ)
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AGRANA NEXT LEVEL – INITIATIVES Q1 2025|26

• Acquired the remaining 49.99% shares in AJ from Raiffeisen Ware Austria AG (RWA)

• AJ: global leader in the production of apple and berry juice concentrates . In addition, the company produces 

natural flavours, beverage bases and direct juices for the downstream beverage and food processing industry

• AJ operates 13 production sites across Austria, Germany, Hungary, Poland, Romania, Ukraine and China; employs around 

1,000 people; and generated revenues of approximately €330 million in FY 2024|25.

• With the full acquisition, AGRANA aims to further integrate AUSTRIA JUICE into the Group in line with its NEXT 

LEVEL corporate strategy.

• Strategic advantages include accelerating the global rollout of the beverage base and flavour business

• Organisational synergies and cost-saving potentials are to be leveraged

• The purchase price for the 49.99% shares amounts to € 54.7 million

Closer collaboration between AGRANA Fruit and AJ



Agricultural Commodities 
& Specialities (ACS)

Beyond Starch

Target Costing Sugar

Horizont II (costs)

Our strategic priorities
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AGRANA NEXT LEVEL – PLANNED INITIATIVES 2025|26

Shared Services

People & Culture

Food & Beverage 
Solutions (FBS)

Strategic 
Holding

Horizont I (costs)

Sales Excellence / Customer Focus

Footprint
• Optimisation & Consolidation
• Roll-Out

Operational Excellence

Branding

ACS strategy
• Site optimisation
• Decarbonisation

FBS strategy
• Integration of AUSTRIA JUICE
• Growth in core segments
• Leverage flavours (roll-out)
• Reduce „overheads“ 

GROUP-WIDE

Securing financial flexibility
• Implementation of financing 

strategy to manage net financial 
debt

• Further working capital 
optimisation measures (e.g. 
inventory)



Structural cost savings of €100 million 
p.a. to be achieved by the end of FY 2027|28
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AGRANA NEXT LEVEL – COST SAVINGS

24%

76%

100

52

65

100

Target
 Horizont I & II

Target
FY 25|26

Target
FY 26|27

Target
FY 27|28

Init ial target
€ 76 mill ion*

*The original target of € 76 mil l ion was raised to €100 mil l ion in June 2025

Horizon I & II In-year effects of measures (net), in € million  

Staff costs Material and

24%

76%

other operating costs



Overview of current status of measures
to achieve target
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AGRANA NEXT LEVEL – COST SAVINGS

Horizon I & II In-year effects of measures (net), in € million  

100

60%

30%

10%

Business area ACS;

operational areas

Central support functions

Global IT/HR/FI/PU

in development

Annual 
target

61

29

Status 
measures

Measures evaluated and 
prepared for 
implementation

Further measures are to 
be identified

Measures under 
implementation / 
already 
implemented

10-20



02 Appropriation of profits



Appropriation of profits
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2. Resolution on the appropriation of profits

The Management Board and the Supervisory Board propose that the balance sheet profit of 

€ 125,088,421.22, stated in the 2024|25 annual financial statements, be used as follows:

(i) Distribution of a dividend of € 0.70 per dividend-entitled share, 

 i.e. as total amount of dividends  € 43,742,283.20

(ii) Carryforward of the balance in the 

amount of to new account  € 81,346,138.02

 The dividend payment date is July 14, 2025.



03 Formal approval of actions of 
Management Board



Formal approval of actions of Management Board

4438TH ANNUAL GENERAL MEETING OF AGRANA BETEILIGUNGS -AG | 4TH OF JULY 2025

3. Resolution on the formal approval of the actions of the members of the Management 

Board for the 2024|25 financial year

The Management Board and the Supervisory Board propose that a resolution on the formal approval 

of the actions of the members of the Management Board appointed for the 2024|25 financial year be 

adopted for this period.



04 Formal approval of actions of 
Supervisory Board



Formal approval of actions of Supervisory Board

4638TH ANNUAL GENERAL MEETING OF AGRANA BETEILIGUNGS -AG | 4TH OF JULY 2025

4. Resolution on the formal approval of the actions of the members of the Supervisory 

Board for the 2024|25 financial year

The Management Board and the Supervisory Board propose that a resolution on the formal approval 

of the actions of the members of the Supervisory Board appointed for the 2024|25 financial year be 

adopted for this period.



05 Remuneration of the members of 
the Supervisory Board



Remuneration of the members of the Supervisory Board
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5. Resolution on the remuneration of the members of the Supervisory Board

The Management Board and the Supervisory Board propose to set the remuneration of the members 

of the Supervisory Board for the 2024|25 financial year at a total amount of € 380,000 and to entrust 

the distribution of this amount to the Chairman of the Supervisory Board.



06 Appointment of the auditors



Appointment of the auditors
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6. Appointment of the auditor for the annual financial statements and for the 

consolidated financial statements, and for sustainability reporting for the 2025|26 

financial year 

(i) The Supervisory Board proposes that KPMG Austria GmbH Wirtschaftsprüfungs- und 

Steuerberatungsgesellschaft, Vienna, be elected as the auditor for the annual financial 

statements and for the consolidated financial statements for the 2025|26 financial year, as 

recommended by the Audit Committee.

(ii) The Supervisory Board proposes that KPMG Austria GmbH Wirtschaftsprüfungs- und 

Steuerberatungsgesellschaft, Vienna, be elected as the auditor for the sustainability reporting for 

the 2025|26 financial year in line with the recommendation of the Audit Committee, subject to 

the proviso that the 2025|26 sustainability reporting must be audited by an external auditor due 

to legal requirements.



07 Remuneration Report



Remuneration Report
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7. Resolution on the Remuneration Report 2024|25

The Management Board and the Supervisory Board of AGRANA Beteiligungs-Aktiengesellschaft have 

prepared a Remuneration Report in accordance with § 78c in conjunction with § 98a of the Austrian 

Stock Corporation Act. 

The Management Board and the Supervisory Board propose that the Remuneration Report for the 

2024|25 financial year, as published on the website registered in the Company Register, be approved.



08 Amendment of the Articles of 
Association



Amendment of the Articles of Association
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8. Resolution on the Amendment of the Articles of Association in § 13. “Annual General 

Meeting”

The Management Board and the Supervisory Board propose to amend § 13 of the Articles of 

Association on the Annual General Meeting by adding paragraphs 9 through 17: 

For details, see also the proposed resolutions in the shareholder folder!

The proposed provision in the Articles of Association is valid for a period of five years. This ensures 

that the decision on the format of the Annual General Meeting must be periodically reassessed and 

approved by the shareholders.
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THANK YOU!
The 38th Annual General Meeting of AGRANA Beteiligungs-AG

Vienna, 4 July 2025 AGRANA Online 2024|25: reports.agrana.com/en
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This presentation is being provided to you solely for your information and may not be reproduced or further distributed to any other person or published, in whole or in part, for any purpose. This 
presentation comprises the written materials/slides for a presentation concerning AGRANA Beteiligungs-AG (“Company”) and its business. 

This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation of any offer to purchase or subscribe for, any shares in the Company, nor shall it or 
any part of it form the basis of, or be relied on in connection with, any contract or investment decision. 

This presentation includes forward-looking statements, i.e. statements that are not historical facts, including statements about the Company's beliefs and expectations and the Company's 
targets for future performance are forward-looking statements. These statements are based on current plans, estimates and projections, and therefore investors should not place undue 
reliance on them. Forward-looking statements speak only as of the date they are made, and the Company undertakes no obligation to update publicly any of them in light of new information or 
future events. 

Although care has been taken to ensure that the facts stated in the presentation are accurate, and that the opinions expressed are fair and reasonable, the contents of this presentation have 
not been verified by the Company no representation or warranty, express or implied, is given by or on behalf of the Company any of its respective directors, or any other person as to the 
accuracy or completeness of the information or opinions contained in this presentation. Neither the Company nor any of its respective members, organs, representatives or employees or any 
other person accepts any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith. 

The quantitative statements and direction arrows in this presentation are based on the following definitions:

Modifier Visualisation Numerical rate of change

Steady ➔ 0% up to +1% or 0% up to -1%

Slight(ly)  or  More than +1% and up to +5%, or more than -1% and up to -5%

Moderate(ly)  or  More than +5% and up to +10%, or more than -5% and up to -10%

Significant(ly)  or  More than +10% and up to +50%, or more than -10% and up to -50%

Very significant(ly)  or  More than +50% or more than -50%
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