
 

 
 

 



 



 

 

 

 

Remuneration Elements Description

Fixed remuneration

Fixed salary

Fixed basic salary at a competitive level that takes into account the scope of responsibility and 

performance as well as the complexity of the tasks of the individual members of the Management 

Board

Remuneration in kind and fringe 

benefits
Company car, driver, insurance premiums, reimbursement of travel expenses

Company pension plans
Retirement benefits, an occupational disability pension, a widow’s and orphan’s pension, and a defined-

contribution pension commitment

Performance-related 

remuneration

one-year variable remuneration 

(einjährige variable Vergütung, 

“EVV”)

Annual profit share based on EBITDA for the Group

multi-year variable remuneration 

(mehrjährige variable Vergütung, 

“MVV”)

Profit-sharing bonus over a qualifying period of three years on the basis of a target return on capital 

employed (ROCE) and a target dividend based on the multi-year planning and the degree to which 

strategic targets are achieved, taken into account by applying a modifier of between 0.8 and 1.2. The 

first disbursement is made as an advance payment together with the EVV. The final disbursement is 

made in the year of the Annual General Meeting that decides on the last year of the three-year 

observation period.

Fixed salary 100.0%

EVV 45.0%

MVV 55.0%

Target remuneration 200.0%

Breakdown of target remuneration for

100% target achievement & modifier 1×



 

 

 

 

Degree of target 

achievement
Payout ratio

≥115% 175%

100% – 115% 100% – 175%

=100% 100%

70% – 100% 50% – 100%

=70% 50%

<70% 0%

EBITDA target 

achievement

in %

Determination of the 

payout ratio by 

interpolation

in %

45% of the fixed 

salary

Bonus entitlement in 

€

Overview of the calculation of the EVV

× =



 

 

• 

• 

• 

Target value ROCE Dividend Modifier

Weighting 70% 30% >0.8 – 1.2%

Overview of MVV target figures

2023|24 2024|25 2025|26 2026|27 2027|28 2028|29 2029|30 2030|31

Qualifying periods

Qualifying period 1

Qualifying period 2

Qualifying period 3

Qualifying period 4

Qualifying period 5

Target setting Qualifying period Target assessment

Advance payment Final payout



 

 

Average target 

achievement ROCE

in %

Determination of the 

disbursement ratio 

by interpolation

in %

55% of the fixed salary

×  70% share MVV

Bonus entitlement ROCE

in €

Average dividend
2,000 € per ¢ of 

dividend

calculation of the maximum 

amount: 55% of the fixed 

salary

 ×  30% share MVV

×  175% max. payout ratio

Bonus entitlement dividend

in €

Total bonus entitlement 

ROCE and dividend

in €

Modifier 0.8 – 1.2

MVV for the entire 

qualifying period

in €

MVV shares granted for the 

respective business year

Overview of the calculation of the MVV

×

=

=

Lower

=

×

×

×

=

+
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in k€
Mag. Stephan 

Büttner

Dipl.-Ing. Dr. Norbert 

Harringer

fixed basic salary 650.0                           430.0                                          

variable target remuneration 650.0                           430.0                                          

- EVV 292.5                           193.5                                          

- MVV 357.5                           236.5                                          

-- ROCE 250.3                          165.6                                         

-- Dividend 107.3                          71.0                                           

Target remuneration                         1,300.0                                            860.0 

Basis for Management Board remuneration: Presentation of the amounts of the remuneration elements

in M€ 100% Lower limit (70%) Upper limit (115%)

Target figure EBITDA 198.8                           139.1                                          228.6                           

Value 2024|25 Degree of target achievement Disbursement ratio

EBITDA 198.7                           100% 100%

- Adjustment* 7.8                               

EBITDA ACTUAL 190.9                           

100% Lower limit (70%) Upper limit (115%)

Target figure average ROCE 5.4% 3.8% 6.3%

Average

(2024|25 + 2 plan 

years)

Degree of target achievement Payout ratio

ROCE 5.6% 103% 114%

in k€

Average

(2024|25 + 2 plan 

years)

×  2,000

Dividend in ¢ 73 146.7                                          

*Adjustment due to the shutdown of the biorefinery Pischelsdorf|Austria for several weeks due to inundation 

a) EVV

b) MVV

Calculation of target achievement

in k€
Mag. Stephan 

Büttner

Dipl.-Ing. Dr. Norbert 

Harringer

fixed basic salary 650.0                           430.0                                          

EVV 2024/25 292.4                           193.4                                          

MVV granted (1/3) 144.0                           104.3                                          

MVV according to target achievement 432.0                           312.9                                          

- ROCE 285.3                           188.8                                          

-- max. dividend 187.7                          124.2                                         

- Dividend 146.7                           124.2                                          

Other payments 121.5                           118.8                                          

Remuneration in kind and fringe benefits* 11.5                             8.8                                              

Company pension plans 110.0                           110.0                                          

Remuneration owed or granted 1,207.8                        846.5                                          

MVV advance payment (75%) 324.0                           234.7                                          

* a company car is included in the amount based on the taxable benefit-in-kind value

Remuneration owed or granted

Calculation of advance payment MVV
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in k€ 2024|25

Figure for 

business year

Relative 

change

Absolute 

change

Relative 

change

Absolute 

change

Relative 

change

Absolute 

change

Relative 

change

Absolute 

change

Total remuneration of the members of the Management Board

Mag. Stephan Büttner 1,363.46 11.0% 134.76            13.6% 147.46            6.0% 61.34              0.9% 8.64                 

Dipl.-Ing. Dr. Norbert Harringer 973.73 -2.9% 28.77-              14.1% 123.66            8.6% 69.41              14.2% 100.41            

Company performance

ROCE 4.6% 50.5% -4.5 pp 114.5% 1.1 pp 168.0% 3.2 pp 115.5% 0.6 pp

EBIT margin 1.3% 32.5% -2.7 pp 164.9% 1.6 pp 284.7% 1.6 pp 27.5% -2.2 pp

Earnings per share (€) 7.0% 6.7% -97.0 pp 416.0% 79.0 pp n/a 45.0 pp n/a -116.0 pp

EBITDA (in k€) 190.9 65.6% 100.2-              105.0% 14.0                 134.1% 70.5                 108.1% 15.5                 

Total remuneration of the other employees

Employees (full-time equivalents)1 97.62 6% 5.72                 5.6% 4.85                 7.5% 6.09 2.7% 2.13

1
 Average remuneration of other employees of AGRANA Beteiligungs AG

2023|24 vs. 2022|23 2022|23 vs. 2021|22 2021|22 vs. 2020|212024|25 vs. 2023|24

in k€ 2024|25 2023|24 2022|23 2021/22

Mag. Walter Grausam 303 1,075 – 55

Dr. Fritz Gattermayer 191 584 102 –

Dipl.-Ing. Johann Marihart 448 1,566 – 109

Dkfm. Markus Mühleisen, MBA 2,205 – – –

Total 3,147 3,225 102 164

Payments made



 

 

 

 

 

 

 

 

 



 

 

 

 

in k€ 2024|25* 2023|24* 2022|23* 2021|22*

Mag. Erwin Hameseder

(Chairman of the Supervisory Board)
70.0 70.0 60.0 60.0

Dr. Niels Pörksen  

(1
st

Vice Chairperson of the Supervisory Board;

appointed Supervisory Board member as of 08 July 2022)

55.0 35.7  

Dr. Claudia Süssenbacher

(2nd Vice Chairperson of the Supervisory Board;

appointed Supervisory Board member as of 07 July 2023)

35.6   

Dipl.-Ing. Helmut Friedl 40.0 40.0 35.0 35.0

Dr. Andrea Gritsch 

(incl. additional payment of € 12,000 for the business year 

2022/23)

40.0 52.0 23.0 23.3

Dipl.-Ing. Ernst Karpfinger 40.0 40.0 35.0 35.0

Dipl.-Ing. Josef Pröll 40.0 40.0 35.0 35.0

Dr. Stefan Streng 

(appointed Supervisory Board member as of 08 July 2022)
40.0 26.0  

Dr. Thomas Kirchberg 

(End of term of office: 35th  AGM 2022)
0.0 14.0 35.0 35.0

Dr. Hans-Jörg Gebhard  

(incl. additional payment of € 1,000 for the business year 

2022/23; end of term of office: 35th  AGM 2022)

0.0 20.2 44.0 44.3

Mag. Klaus Buchleitner, MBA

(End of term of office: 35th  AGM 2022)
0.0 19.3 45.0 45.0

Mag. Veronika Haslinger MBA 

(appointed Supervisory Board member as of 08 July 2022; 

End of term of office: 36th  AGM 2023)

19.4 35.7  



 

in k€ BY 2024|25 BY 2023|24 BY 2022|23 BY 2021|22 BY 2024|25 BY 2023|24 BY 2022|23 BY 2021|22

Fixed remuneration (non-performance-related|received) 771.45           660.67           591.73           569.97           548.81           549.02           498.85           462.47           

Basic salary 650.00           538.57           470.00           455.71           430.00           430.00           380.00           351.43           

Remuneration in kind and fringe benefits 11.45             12.10             11.73             12.26             8.81               9.02               8.85               9.04               

Contributions to the inter-company pension fund 110.00           110.00           110.00           102.00           110.00           110.00           110.00           102.00           

Variable remuneration (performance-related|granted) 592.01           568.03           489.51           449.93           424.92           453.48           380.00           346.97           

One-year variable remuneration (einjährige variable Vergütung, “EVV”) 292.35           404.10           489.51           449.93           193.40           322.60           380.00           346.97           

Multi-year variable remuneration (mehrjährige variable Vergütung, “MVV”) – Plan 2024–27 144.00           -                 -                 104.31           -                 -                 

Multi-year variable remuneration (mehrjährige variable Vergütung, “MVV”) – Plan 2023–26 155.66           163.93           127.21           130.88           

Grand total 1,363.46        1,228.70        1,081.24        1,019.90        973.73           1,002.51        878.85           809.44           

of which relative share non-performance-related 56.6% 53.8% 54.7% 55.9% 56.4% 54.8% 56.8% 57.1%

of which relative share performance-related 43.4% 46.2% 45.3% 44.1% 43.6% 45.2% 43.2% 42.9%

Variable remuneration

(performance-related|actually paid out for previous years)

One-year variable remuneration (einjährige variable Vergütung, “EVV”) 404.10           489.51          449.93          469.35          322.60           380.00          346.97          300.00          

Multi-year variable remuneration (mehrjährige variable Vergütung, “MVV”)* 368.84           294.49           

*75% advance payment in accordance with remuneration policy

Dr. Stephan Meeder

in k€ BY 2024|25

Remuneration granted by affiliated companies 706.87          

Dipl.-Ing. Dr. Norbert HarringerMag. Stephan Büttner

Based on the syndicate agreement between Südzucker AG, Mannheim|Germany, and Zucker-Beteiligungsgesellschaft m.b.H., Vienna, Dr. Stephan Meeder (member of the Board since 01 March 2024) does not receive any 

emoluments for exercising this board function. The reported remunerations from affiliated companies relate to the amounts granted in the entire business year.

Salary development of the members of the Management Board active in the business year 2024/25


