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To speak of sustainability today is to speak of responsibility in three dimensions: From  
an ecological point of view, the responsibility for nature, the environment and natural 
resources. From a people perspective, the responsibility to staff, to fellow citizens  
and personal and cultural identities. And from an economic standpoint, the responsibility  
for healthy growth and a secure future.

These three dimensions should not be considered in isolation from one another. Only  
by seeing them as an interrelated whole can the principle of sustainability be meaning- 
fully honoured. At AGRANA as a leading processor of agricultural raw materials, this  
integrated approach has consistently been central to our way of doing and seeing things, 
based on a harmonious balance between nature, society and economic success.

This harmony of ecology, humanity and economy also informs the motto of this year’s 
AGRANA annual report: “Results and Responsibility”. Two factors that are inseparable  
and interdependent: They form a closed cycle – which is thus a defining aspect not just  
of our technology but also of our philosophy. And importantly, they offer a powerful  
vision of innovative, integrated management fit for the future. For it is by faithfully  
living up to our responsibility of today that we build a solid foundation for the rewarding 
results of tomorrow.
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results and responsibility

Sustainability to AGRANA means business management that  
is economically sound, resource-saving and energy-efficient 
while respecting both internal and external stakeholders. 
Consistent, with the nature of its business – the value-added 
processing of agricultural raw materials in the Sugar, Starch 
and Fruit segments – and its close proximity to agricultural 
primary production, striving for sustainability has always 
been a vital and integral pillar of AGRANA’s business model.

Sustainability at AGRANA begins with the very sourcing of raw materials and encom-
passes environmental and energy aspects, labour practices and human rights, product 
responsibility, compliance and business conduct, and social engagement. Priorities 
for action in the sustainability sphere are set on an as-needed basis, in accordance 
with regulatory and sociocultural conditions and as required by the different business 
activities in the three segments and 26 countries.
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In the 2012|13 financial year, AGRANA, the processor of agri-
cultural raw materials with the three segments Sugar, Starch  
and Fruit (fruit preparations and fruit juice concentrates),  
operated 56 production sites in 26 countries worldwide. The 
Group’s core markets, however, are in the European Union  
and other European countries.

Within the EU, in 2012|13 AGRANA employed an average of 
4,906 people in 34 locations. AGRANA on average sources about 
90% of its agricultural raw materials in the EU and generated 
approximately 82% of its revenue in this region in the reporting 

year. Given the stringent regulatory standards and the socio-
cultural setting in the EU, many important aspects of corporate 
respon sibility regarding raw material procurement, environ-
mental and energy management, labour practices and human 
rights are already largely satisfied by the Group’s compliance 
with legal and regulatory norms.

The production sites and data on this world map represent  
all AGRANA Group companies, including those outside the GRI 
report boundary (see page 09).

26 cOuNtries,
56 prOductiOn sites

 Sugar segment
 Starch segment
 Fruit segment
 Countries

 Employees (as of 28 February 2013)
 Revenue

North AmericA
 4 fruit plants
 Mexico, USA

employees
 401  551

Revenue
 251.1 million

South AmericA
 2 fruit plants
 Argentina, Brazil

employees
 115  158

Revenue
 27.9 million

ASiA
 3 fruit plants
 China, South Korea

employees
 71  177

Revenue
 42.1 million

AfricA
 5 fruit plants
 Egypt, Morocco, 

South Africa

employees
 1,169  221

Revenue
 22.2 million

europe – NoN-eu-27
 1 sugar plant
 5 fruit plants
 Bosnia-Herzegovina, 

Russia, Serbia, Turkey, 
Ukraine

employees
 419  498

Revenue
 168.4 million

europe – eu-27
 9 sugar plants
 5 starch plants
 20 fruit plants
 Austria, Belgium,  

Czech Republic,  
Denmark, France, 
Germany, Hungary, 
Poland, Romania,  
Slovakia

employees
 1,282  3,380

Revenue
 2,513.9 million

AuStrAliA & 
oceANiA

 2 fruit plants
 Australia, Fiji

employees
 37  65

Revenue
 40.4 million
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08 sustAiNABilitY:
a matter Of balance

By the nature of the Group’s business – the processing of agricultural raw materials in 
the Sugar, Starch and Fruit segments – and its closeness to agricultural production, 

sustainability has always been an integral aspect of the AGRANA way. Sustainability is therefore 
not a project with a specifi c end point, but a daily aspiration and continuous practice.

n its business activities, 
AGRANA defi nes sustainability 
as a har monious combination 
of economically sound, resource- 

saving and energy-effi  cient production 
and social responsibility. Only the 
balanced pursuit of the “triple bottom 
line” can ensure the Group’s sustained 
success. In the 2012|13 fi nancial year 
AGRANA therefore con tinued to press 
ahead with the initiative (started in 
the prior year) to put in place a uniform, 
integrated, ISO 26000-based sustain-
ability management system across the 
three business segments, Sugar, Starch 

and Fruit. By the autumn of 2012, 
a sustainability core team of ten staff  
members from various relevant depart-
ments performed an expanded analysis 
of core subjects and issues along the 
company’s value chain. The following 
core subjects were identifi ed as being 
of material importance: sourcing of raw 
materials, environmental and energy 
aspects, labour practices and human 
rights, product responsibility and sustain-
able products, compliance and business 
conduct, and social engagement.

As regards the issues of interest in the 
Sugar, Starch and Fruit segments, diff erent 
weightings and priorities are required in 
each segment because of the diff erences 

a consistently structured 
approach to sustainability

in business activities and in national 
regulatory and socio cultural environ-
ments in the 26 countries where AGRANA 
maintains facilities.

AGRANA’s sustainability management 
forms the umbrella under which 
the existing reporting of sustainability 
per formance in the business segments as 
well as ongoing sustainability measures 
are now structured and combined. As 
its reporting standard, the Group has 
chosen that of the Global Reporting Initia-
tive (GRI version 3.1), including relevant 
considerations from the GRI’s food pro-
cessing sector supplement.

On this basis, uniformly defi ned sustain-
ability performance data was for the 
fi rst time collected for all three business 
segments in 2012|13. The insights gained 
from this sustainability assessment, 
which from now on will be conducted 
annually, are used as a basis for future 
improvement activities that are devised 
and implemented by the functionally 
responsible departments with help from 
the sustainability core team. In all 
projects, the goal for the measures taken 
is to achieve an improvement in at least 
two of the three dimensions of sustain-
ability – economic, environmental and 
social.

i

abOut
the numbers
in this feature sectiOn

organisational and content boundaries 
of the report

erformance data presented in this sustainability 
section of the 2012|13 annual report, based on GRI 3.1 
and its food processing sector supplement, were 

compiled for the Sugar, Starch and Fruit segments, excluding 
joint ventures.

The 2012|13 sustainability fi gures thus do not include data 
for the AGRANA-Studen joint ventures or for Instantina (both 

in the Sugar segment), for Hungrana (Starch segment) or 
for AUSTRIA JUICE GmbH, the company formed in the second 
fi nancial quarter of 2012|13 through the merger of AGRANA 
Juice Holding GmbH and Ybbstaler Fruit Austria GmbH (Fruit 
segment). In terms of content, sustainability aspects that 
are outside AGRANA’s direct control or that are regarded as 
non-material were not considered for the time being. In total, 
operations excluded from the sustainability data for 2012|13 
represented revenue of € 718.0 million and an average of 
1,139 employees.

P

three guiding principles 
of sustainability

In developing the Group-wide sustainability 
management system, AGRANA formulated three 
principles that sum up its concept of sustain-
ability and refl ect its six core subjects.

At AGRANA we …
█ Utilise almost 100% of our raw materials 

and employ low-emission technologies 
to protect the environment

█ Respect all our stakeholders and the societies 
in which we operate

█ Engage in long-term partnerships

In 2012|13 these three principles were also 
incorporated into AGRANA’s mission statement, 
lending further weight to the already entrenched 
principle of sustainability. The short three-part 
statement is to serve management and employ-
ees as a practical, intuitive guide and reminder 
to work with sustainability in mind.

plANet

people

profit plANetplANetprofitprofit

aGRana’s Core 
sustainability subjects

Labour Practices and 
Human Rights

Environmental and 
Energy Aspects

Sourcing of Raw Materials

Product Responsibility 
and Sustainable Products

Compliance and 
Business Conduct

Social Engagement

sustainability

what agrana
means by
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Investment in energy efficiency improvement and the associated reduction of emissions 
from production operations are a particularly important way in which AGRANA exer-
cises responsibility for the environment. Adding a third fermenter to the biogas plant 
at the sugar factory in Kaposvár, Hungary, yielded impressive results: In the 2012|13 
processing campaign, at full capacity utilisation, 80% of the facility’s primary energy 
need was met with biogas produced on site, and on average the figure was about 65%. 
Thanks to the use of more biogas, approximately 5,200 tonnes of CO2 equivalent was 
saved in emissions.

clean and
green fOr a
bright future

PlANet: results
and envirOnmental
respOnsibility

10

With its close dependence on agricultural crops, AGRANA is 
passionately committed to the careful use and conservation 
of natural resources. The company achieves this primarily 
through unparalleled, near-total utilisation of its agricultural 
raw materials and the use of energy-efficient, low-emission 
production technologies. This naturally reduces the environ- 
mental footprint, and demonstrates compellingly that eco- 
logical and social responsibility make good economic sense.

Results and ResPonsibility
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12 ZerO WAste:
ultra-efficient use Of 

raw materials
As a processor of agricultural crops into high-quality intermediate products especially for 

the food industry, AGRANA is daily confronted with questions around the physical availability 
of raw material supply and with price volatility in its procurement markets. The societal 

backdrop to this includes controversy around food scarcity or high food prices and (particularly 
in industrialised countries) the sometimes careless use of precious food.

gricultural raw materials 
have always been much too 
valuable for AGRANA not 
to utilise them to the fullest. 

The Group-wide principle of zero waste 
is benefi cial in two dimensions: First, 
AGRANA’s business success depends on 
the effi  cient use of the agricultural inputs, 
such as sugar beet, grain, potatoes and 
fruit. And second, wasting nothing is 
also consonant with the high standard 
of corporate responsibility that AGRANA 
strives to honour in all its plants world-

he almost complete utilisation 
of agricultural inputs (made 
possible partly by starting with 

carefully selected raw materials of excel-
lent quality) is the basis for the Group’s 
low volume of waste.

Per tonne of product (counting both 
core and by-products), the Sugar segment 
generated about 178 kg1 of waste in 

wide. AGRANA works hard to convert 
all valuable parts of the raw materials 
used – carbohydrates, proteins, lipids, 
fi bres and minerals – into marketable, 
desirable products, thus adding 
maximum value. The more eff ectively 
this is done, the less residual material 
and waste is left to dispose of and the 
better the fi nancial performance. The 
results are eloquent proof that environ-
mental and social responsibility are 
compatible with business logic, and 
show how AGRANA has internalised this 
fundamental principle of sustaina bility 
in its day-to-day operations.

The zero waste principle is illustrated 
by an annual “input-output analysis” for 
AGRANA’s corn starch plant in Aschach, 
Austria, which compares the quantities 
of the facility’s raw material inputs 
and its outputs. The values below are 
based on dry weight.

At the Aschach starch factory, 356,000 
tonnes of guaranteed non-GMO corn of 
many varieties (including 11,000 tonnes 
purchased on the open market) and 
about 3,000 tonnes of consumables were 
turned into 228,000 tonnes of market-
able starch and saccharifi cation pro-
ducts, 82,000 tonnes of feedstuff s and 
fertilisers, 24,000 tonnes of corn germ 
for the production of corn oil, and 
18,000 tonnes of intermediate products 
for further processing in the potato starch 
plant in Gmünd, Austria. In addition, 

2012|13. It is important to note that 
this comparatively high value, far from 
being meaningful, is merely the result 
of local legislation. Waste quantities 
shown in the “reuse”2 category primarily 
represent pressed beet pulp and beet 
residue sold as animal feed as well as 
dewatered carbonation mud marketed as 
fertiliser in Romania, which must locally 
be reported as waste despite being 
reused. Similarly, much of the “landfi ll”3 
quantity consists of non-hazardous soil 

aGRana’s e�  cient use of raw 
materials is both an economic 
imperative and a way of prac-
ticing corporate responsibility

How aGRana manages waste

2,000 tonnes of corn cobs, corn dust 
and other organic residuals were used as 
sources of energy in the nearby biogas 
facilities. Overall, 359,000 tonnes of 
input materials were thus converted 
into 354,000 tonnes of valuable products, 
amounting to 98.6% utilisation of the 
input factors. The other 1.4% represented 
process-related unavoidable losses, which, 
through various purifi cation steps, were 
ultimately carried to the biological waste 
water treatment plant and separated out. 
The fresh water used for corn processing 
is reused both as process and processing 
water and for the generation of energy. 
The process water is reused in several pro-
cess steps. When no longer pure enough 
for further use, it is cleaned in the on-site 
biological treatment plant and discharged 
to the receiving water.

Depending on the business segment, 
site and product portfolio, the utilisation 
of input materials in the 2012|13 fi nan-
cial year in the AGRANA Group ranged 
from 98.6% to 99.9%. This very high 
degree of utilisation – made possible 
by AGRANA’s extremely effi  cient use of 
agricultural raw materials and driven 
by the Group's technological innovative 
power and product development capa-
bilities – does justice to a high standard 
of fi nancial, environmental and social 
responsibility.

remnants cleaned from beet at a sugar 
plant in Slovakia.

Per tonne of product, the Starch seg-
ment generated 10 kg of waste requiring 
disposal and the Fruit segment, 59 kg. 
The Fruit segment waste sent to recycling 
consisted largely of cartonboard and 
plastic packaging materials. Waste sent 
to the landfi ll was primarily fruit matter 
and reject product.

A

t

98.6% – 99.9%
utilisatiOn
Of raw
materials
high utilisation rate 
refl ects technological 
innovativeness and 
product development 
capabilities.

minimises waste

prOductiOn Of 
feedstuffs 
and fertilisers

clOses the
ecOlOgical lOOp

high utilisatiOn rate

in the Sugar and Starch segments. For each tonne 
of sugar, approximately one tonne of by-products 
is also generated, and the Starch segment produces 
about 0.6 tonnes of co-products per tonne of 
starch. These by-products make a substantial con-
tribution to the Group’s profi tability while also 
fulfi lling an ecological function. Widely used as feed 
and fertiliser, they ensure that important minerals 
and other nutrients return to the natural environ-
ment, thus establishing a desirable closed loop.

Virtually complete utilisation through 
conversion into valuable by-products

In parallel with the well-known, high-quality foods 
and intermediate products for the downstream 
processing industry, AGRANA pursues the most 
sustainable, complete possible utilisation of all its 
agricultural raw materials by manufacturing a very 
extensive range of valuable by-products, especially 

2012|13 fi nancial year sugar segment starch segment Fruit segment

Waste disposal, in tonnes 377,942 9,683 29,795

of which hazardous waste, in tonnes 212 42 301

% waste per tonne of product 1 17.8% 1.0% 5.9%

% hazardous waste per tonne of product 0.009% 0.004% 0.060%

disposal methods Waste disposal, Waste disposal, Waste disposal,
 in tonnes in tonnes in tonnes

Composting 970 7,775 7,465

energy recovery 239 1,095 433

Reuse 2 242,792 23 3,732

Recycling 54,116 459 11,506

landfi ll 3 79,778 0 4,527

other 47 331 2,132

Source: Reports by waste management contractors, AGRANA calculations
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of raw material supply and with price volatility in its procurement markets. The societal 
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n 2012|13 AGRANA saved approxi-
mately 60,000 tonnes of CO2  
equivalent in emissions compared 

to 2011|12, with most of the reduction 
(57,000 tonnes) achieved in the Sugar 
segment. To highlight the major projects:

█ In order to cut energy consumption  
in feedstuff production at its Austrian 
sugar factories in Tulln and Leopolds-
dorf, in the 2012|13 campaign  
AGRANA for the first time used so- 
called low-temperature dryers. These 
installations, erected for € 23.5 mil- 
lion, allow the especially gentle  
pre-drying of desugared, pressed beet 
pulp before its processing into pelleted 
dried beet. By capturing waste heat 
from earlier process steps and har- 
nessing it in the low-temperature  
dryers, emissions from drying in the  
two plants were reduced by about  

24,000 tonnes of CO2 equivalent  
compared to 2011|12.

█ At the sugar plant in Sered’, Slovakia, 
the expansion of the evaporator  
station for € 1.5 million in the report- 
ing period saved emissions of about 
13,000 tonnes of CO2 equivalent  
relative to the prior year.

█ The investment of € 3.0 million in  
a third fermenter for the biogas plant 
attached to the sugar factory in 
Kaposvár, Hungary, which produces 
biogas primarily from beet tips, rem-
nant leaves and pressed beet pulp,  
further improved the site’s level of 
energy self-sufficiency. At full capacity 
utilisation, 80% of the facility’s pri- 
mary energy need during the 2012|13  
campaign was met with biogas pro-
duced on site, and the average was 

about 65%, compared with 50% in the 
year before. Thanks to the use of more 
biogas, approximately 5,200 tonnes  
of carbon dioxide equivalent was saved 
in emissions.

i

f the total energy costs of € 115.7 million in the 
2012|13 financial year for all companies within the 
report boundary, the energy-intensive Sugar and 
Starch segments accounted for about 86%. In view 

of the inherent high energy requirement, energy efficiency  
has always been a key economic interest for the Group. Although 
faced with the need to optimise profitability, AGRANA draws  
the line at compromises that are bad for the environment. Con- 
trary to the trend in energy-intensive industries, for enviromen- 
tal reasons AGRANA’s investment decisions favour low-emission 
primary energy sources. In 2012|13 about 80% of direct total 
energy consumption represented natural gas. Seven percent  
of direct total energy used came from renewable sources, thanks 
to energy recovery through the production of biogas from other-
wise no longer usable agricultural residues in the final stage  
of a sustainable utilisation chain.

AGRANA processes crops such as sugar beet, grain, potatoes  
and fruit whose quantity, sugar and starch content, and quality 
are all subject to annual fluctuation as a result of changing  
influences during the growing season and harvest. Product 
quantities manufactured at each site thus vary from one report- 
ing season to the next. Presenting non-specific total consump- 
tion and total emissions is therefore not meaningful. AGRANA 
consequently reports specific energy consumption and specific 
emissions associated with the production of each tonne of  
product (core and by-products), as well as total savings from 
energy efficiency and emission reduction activities.

O
environmental responsibility that pays dividends

setting up an energy
management system

energetically respOnsible

In the 2013|14 financial year AGRANA intends to intro- 
duce an ISO 50001 energy management system in  
the energy-intensive Sugar and Starch segments in Austria, 

where these businesses account for the lion’s share of energy 
consumption. The first step is a stock-taking of the company’s 
energy-related status quo. Building on this, specific recommen- 
dations for energy conservation measures will be developed  
and their implementation initiated and monitored on a  
continuous improvement basis. Other major features are the  
formulation of an energy strategy/policy, training for employees  
in energy matters, development of internal control mecha- 
nisms, and a review by top management.

The EMS thus provides the organisational framework for  
continually attending to the optimisation of energy flows in  
the company and hence is an important aid in sustainable  
management.

i
an energising outlook

emissiOns in the sugar segment
frOm the
priOr yeardOwn 8.8%

1
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Highly trained, motivated employees with an international outlook are essential to 
AGRANA’s success as a company. With this in mind, the Group invests readily in 
training and development, including the fostering of young management talent. In 
2012|13 a number of such programmes were completed and, encouraged by the 
positive experiences, many new initiatives were launched. Pictured are participants 
in the Purchasing (Raw Materials) and Sales trainee programme; from left to right: 
Opher Ben-Zvi, Elisabeth Schnaubelt, Christopher Gabriel.

16

A company’s people are a resource crucial to its success. AGRANA 
offers its staff interesting work in an international setting, oppor- 
tunities for professional development, advancement and personal 
growth, and a work climate where employees feel integrated, 
respected and connected. Their diversity of abilities, experience  
and perspectives is thus mobilised for the good of the business.

Results and ResPonsibility

Our
future
has
many faces

PeOPle: results
and sOcial
respOnsibility
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18 eDucAtiON:
investment in the future

An average of about 8,500 employees on six continents are AGRANA’s most indispensable 
resource, as their know-how and commitment power the Group’s prosperity and growth. 

AGRANA develops its people and their abilities through numerous training and development 
opportunities and specialised programmes for promising junior talent.

ully trained, motivated 
employees who think beyond 
national borders are key suc-
cess drivers for the company. 

A top priority for the human resources 
business partners in the Sugar, Starch 
and Fruit segments last year was to facili-
tate the quickest and smoothest possible 
inte gra tion of new employees in the 
work process, as well as their training 
and personal development.

Standardised welcome days and individ-
ually tailored onboarding programmes 
for new staff  members in the Sugar and 
Starch segments helped ensure rapid 
orientation to the Group and easy familia-
risation with its culture. The Group-wide 
INCA meeting (Information & Communi-
cation at AGRANA) was again held in 
2012|13. Selected new employees slated 
for specialist and management roles were 
invited to this event to learn about the 
organisation and meet key management 
and colleagues.

The basis for AGRANA’s sustained 
fi nancial success is the anticipation of 
oppor tunities and risks and the free 
fl ow of information between the Group’s 
inter national raw material sourcing 
markets and sales regions. To build expert 
knowledge among future employees 
along the entire product-related AGRANA 
value chain, in 2012|13 the Raw Mate-
rials and Sales functions put in place 
an international trainee programme 
across all business segments and various 
departments. At the end of the fi nan-
cial year the fi rst 14 participants from 
11 nations began their rotation pro-
gramme, which is custom-designed for 
their future position. Over the 15-month 
curriculum, supported by a personal 
mentor, each trainee will become familiar 
with four functions.

trainee programmes 
at aGRana

diversity

In the Sugar segment in 2012|13, six 
trainees completed a one-year European 
programme with a focus on raw material 
procurement. Four of the participants 
were hired to permanent positions in 
the respective raw materials departments. 
Also, to ensure the timely availability of 
young experts and managers to replace 
retiring employees in production-related 
and technical roles, a European training 
programme was initiated for ten trainees 
in the technical professions.

Besides these training opportunities 
for university and higher-education grad-
uates, in Austria and Germany AGRANA 
trains apprentices in a variety of occupa-
tions. For instance, in the Sugar segment 
last year, the company started a pilot 
project with AMS (the Austrian Public 
Employment Service) that enables labour-
ers to upgrade their skills and become 
technicians at the sugar plant in Tulln, 
Austria.

f

1 Source: OECD, Closing the Gender Gap – Act Now, Country Note Austria, March 2013
2 Source: Vienna University of Technology, March 2013

o support its core business activity of processing 
agri cultural raw materials into high-quality foods and 
intermediate products for the food industry and for 

non-food applications, AGRANA regularly seeks people with 
vocational training. In Austria, however, only about 5.5%1 
of all women complete such a vocational education. The aver-
age proportion of female graduates at Vienna University of 
Technology in the 2012 academic year was 23.6%2. The much 
lower percentage of female technicians and female holders 
of technical degrees in the labour market both in Austria and 

other countries is also refl ected in the share of female appli-
cants for technical positions at AGRANA and thus in the overall 
staff  gender profi le (29% of employees are female).

As a long-term measure to help increase the percentage of 
women among staff  and managers, AGRANA in 2012|13 held a 

“Daughters’ Day” to raise girls’ interest in the technical trades 
and professions. Also, since April 2013, staff  of AGRANA 
Beteiligungs-AG have access to a company day-care centre 
at the Group’s new offi  ce location in Vienna to make work and 
family life more compatible.

t

peOple
develOpment
at agrana

At AGRANA, every employee is given the opportunity for 
professional and personal development in harmony with the 
Group’s strategic objectives.

Job-related training and development is available from in-house 
sources, increasingly via e-learning tools, and through external 
off erings. In many areas, next to diverse basic operational 
trainings, AGRANA also arranges very practice-oriented courses, 
such as the Sales Academy in the Starch segment. This pro-
gramme for sales staff  not only teaches sales techniques but 
also includes modules on all aspects of the whole AGRANA value 
chain relevant to the products. The Group’s customers thus have 
the benefi t of dealing with highly knowledgeable people in all 
product-related matters. Beyond job skills training, employees 
naturally also have access to personal development instruction.

For the in-house development of future specialists and 
managers, AGRANA in 2007 created ACT (AGRANA Competen-
cies Training), an international two-year programme spanning 
all business segments. Selection criteria for participation 
in ACT are outstanding performance and further potential. The 
modules of the programme, which is now in its third round, 
are custom-tailored to the employees. The total of 120 partici-
pants to date come from 22 nations, with 28% being female 
and 72% male.

aGRana employees within the GRi report boundary (at the balance sheet date of 28 February 2013)

 non-permanent   of which executive
segment sta� 1 Permanent sta�  Managers2 leadership group3

 total % female blue- % female White- % female total % female total % female total % female
   collar  collar   

Sugar4 182 30.8 1,076 14.1 725 40.0 1,801 24.5 173 22.0 17 17.6

Starch 46 23.9 537 13.0 230 40.9 767 21.4 44 11.4 3 0

Fruit 1,898 83.7 1,818 28.1 996 44.8 2,814 34.0 201 25.4 13 7.7

total 2,126 77.9 3,431 21.4 1,951 42.5 5,382 29.0 418 22.5 33 12.1

1 Almost all non-permanent positions represent seasonal workers in harvesting and processing campaigns.
2 Positions from Hay grade 13.
3 Positions from Hay grade 17.
4 The Sugar segment includes the staff  of AGRANA Beteiligungs-AG.

training hours of aGRana employees in the 2012|13 fi nancial year

   training &
 average training hours Proportion of employees1 development costs
segment per employee1 who received a training as a share of pay

 Male Female total

Sugar2 26 23 25 86% 1.40%

Starch 14 16 14 60% 0.60%

Fruit 18 17 18 84% 1.20%

total 21 18 20 80% 1.20%

1 Permanent staff  within the GRI report boundary (see page 09)
2 The Sugar segment includes the staff  of AGRANA Beteiligungs-AG.



18 eDucAtiON:
investment in the future

An average of about 8,500 employees on six continents are AGRANA’s most indispensable 
resource, as their know-how and commitment power the Group’s prosperity and growth. 

AGRANA develops its people and their abilities through numerous training and development 
opportunities and specialised programmes for promising junior talent.

ully trained, motivated 
employees who think beyond 
national borders are key suc-
cess drivers for the company. 

A top priority for the human resources 
business partners in the Sugar, Starch 
and Fruit segments last year was to facili-
tate the quickest and smoothest possible 
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work process, as well as their training 
and personal development.
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INCA meeting (Information & Communi-
cation at AGRANA) was again held in 
2012|13. Selected new employees slated 
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organisation and meet key management 
and colleagues.

The basis for AGRANA’s sustained 
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fl ow of information between the Group’s 
inter national raw material sourcing 
markets and sales regions. To build expert 
knowledge among future employees 
along the entire product-related AGRANA 
value chain, in 2012|13 the Raw Mate-
rials and Sales functions put in place 
an international trainee programme 
across all business segments and various 
departments. At the end of the fi nan-
cial year the fi rst 14 participants from 
11 nations began their rotation pro-
gramme, which is custom-designed for 
their future position. Over the 15-month 
curriculum, supported by a personal 
mentor, each trainee will become familiar 
with four functions.

trainee programmes 
at aGRana

diversity
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Employment Service) that enables labour-
ers to upgrade their skills and become 
technicians at the sugar plant in Tulln, 
Austria.

f

1 Source: OECD, Closing the Gender Gap – Act Now, Country Note Austria, March 2013
2 Source: Vienna University of Technology, March 2013
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t

peOple
develOpment
at agrana
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and 72% male.
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To promote a shared understanding of and adherence to key legal and voluntary 
regulations, norms and values, AGRANA conducts both regular and ad-hoc trainings 
and audits in the areas relevant to business activities. Pictured are staff members 
from Internal Audit and Sustainability Management; from left to right: Slavica Radic, 
Hannes Meszner, Ulrike Middelhoff.

sustain-
able
earnings

PrOfit: results
and ecOnOmic
respOnsibility

20

The purpose of a business is to earn a profit. In pursuing 
this goal, however, AGRANA consistently puts long-term 
thinking ahead of short-term profit maximisation. Notably, 
the company takes the long view in the development of 
sustainable products, in ensuring environmentally friendly 
and resource-saving production, in the respectful treat- 
ment of internal and external stakeholders and in social 
engagement. In this way, AGRANA seeks to honour  
its responsibility as a corporate member of society in the  
26 countries where the company operates.

Results and ResPonsibility
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22 cOMPliANce:
applied values

With its worldwide business operations, AGRANA is subject to numerous legal provisions. 
In addition, the company has set out other important norms and values to guide its actions. 
The understanding of and compliance with legal requirements and voluntary commitments 

are the focus of regular training and audits.

he norms, values and prin-
ciples important to AGRANA 
and relevant to its business 
activities are set down in 

several documents, which are available 
to all employees via internal communi-
cation media. Training is provided to 
help ensure these norms and principles 
are understood and practiced. The two 
major sets of rules which apply across 
the entire Group are AGRANA’s Corporate 
Com pliance Prin ciples and the AGRANA 
Code of Conduct. The Compliance Prin-
ciples mainly address legal and voluntary 
standards regarding fair competition, 
transparency of fi nancial reporting, and 
compliance with stock exchange laws 
and regulations. AGRANA’s Code of Con-
duct deals primarily with social matters. 
Among other subjects, it pro hibits dis-
crimination and harassment, covers pay, 
other compensation and work hours, 
rules out child labour and forced labour, 
affi  rms freedom of asso ciation and 
collective bargaining, and speaks to health 
and safety topics. Its observance by sup-
pliers and other partners is particularly 
important to AGRANA. The essence of 
both documents’ content is also refl ected 
in AGRANA’s mission statement.

Prompted by a reform of Austria’s cor-
ruption law that took eff ect in January 
2013, the subject of corruption was 
thoroughly addressed in the 2012|13 
reporting period. AGRANA as a pro-
cessor of agricultural raw materials acts 
primarily as a supplier to other manu-
facturers, mainly in the food industry, 
and AGRANA’s customers are thus in the 
private sector. Therefore only a relatively 
small, well-defi ned group of AGRANA 
employees and organisational bodies 
has contact with public offi  cials in the 
course of its work. But to provide clear 
guidelines for all Austrian employees 
and bodies and ensure compliance with 
relevant legal requirements, AGRANA 
formulated an anti-corruption policy 
based on Austria’s revised anti-corruption 
law. In particular, the policy sets out 
the rules for employees and bodies on 
accepting and giving gifts and hospitality.

In AGRANA’s intra-Group risk analysis, 
close attention is devoted not just to 
corruption but also to fraud prevention. 
The Internal Audit department therefore 
conducts combined audits for corrup-
tion and fraud. In the 2012|13 fi nancial 
year, with the help of a whistleblower, 
a confl ict of interest on the part of the 
local management was uncovered in the 
Fruit segment in Mexico involving pro-

aGRana’s norms and values

hibited organisational links to suppliers 
and irregularities in fi nancial report-
ing. The fi nancial consequences and the 
eff ects on the Group’s risk management 
are described in the 2012|13 annual 
report.

To train employees effi  ciently in areas 
such as safety and quality management 
which require regular trainings and 
refresher courses, AGRANA has for some 
years been using an online e-learning 
platform. An e-learning programme on 
antitrust law was developed in 2012|13 
based on this platform. Participants 
and AGRANA benefi t from the resulting 
more fl exible timing of training delivery, 
the simplifi ed administration of the 
training and very transparent documen-
tation of training eff ectiveness.

t

antitrust training 
using modern technology

anti-corruption
nine corruption and fraud 
audits were conducted in 
2012 |13, covering 24.3% 
of the companies inside 
the report boundary.

the MYKI Child Protection Award and the Sibling 
Group of Kinder hospiz Netz (Childrens Hospice 
Network), which helps the siblings of very sick 
children. AGRANA locations in Austria, Argentina, 
France, Mexico, Russia, Hungary and the USA 
off ered plant tours specifi cally for schools, and 
supported educa tional, integrative and other social 
initiatives with donations in cash and in kind, as 
well as with hands-on assistance from their staff .

engaged especially through the arts, 
culture and education

n light of the importance of Austrian cultural 
history to the company’s identity, the focus 
of AGRANA’s social engagement in 2012|13 

remained on supporting art and culture in Austria. 
Thus, AGRANA continued its long-standing sponsor-
ship of Theater an der Wien, Musikfestival Grafen-
egg and Theater in der Josefstadt. Free tickets 
received in return were also donated to social insti-
tutions, whose clients thus gained access to these 
cultural off erings.

Besides the cultural sphere, a social involvement 
priority for AGRANA is to help children and youth. 
In Austria in the reporting period, the Group 
supported organisations and initiatives such as 
the Austrian League for Child and Youth Health, 

i
Children looked after by the Limda project (winner of the 2011 MYKI Child Protection Award) 
were invited to a children’s play at Austria’s Poysbrunn castle in summer 2012.

sOcial
engagement

business OppOrtunities

Products from renewable resources

While the 1950s to 1970s saw synthetic adhesives based on petroleum derivatives 
displace protein- and starch-based glues, a countermovement can now be seen. 
In 2012|13, AGRANA developed a new generation of innovative starch products in 
the product area of green glues as a sustainable alternative to synthetic polymers.

One example application is the refi ning of graphic paper into high-gloss paper 
grades. Here, AGRANA's development of AmitroCoat means that, for the fi rst time, 
a starch-based, sustainable product is available to replace the conventionally 
used synthetic latex as a binder in the high-quality market segment. The use 
of one tonne of AmitroCoat has an emission reduction potential of about 6 tonnes 
of CO2 equivalent compared with synthetic latex. A paper mill with a production 
capacity of 100,000 tonnes of high-gloss paper for magazines could thus cut its 
emissions by about 10,000 tonnes of CO2 equivalent per year.

sustainability creates
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