
15 July 2009|1

AGRANA BeteiligungsAGRANA Beteiligungs--AGAG
Results of Q1 2009|10Results of Q1 2009|10
(1 March (1 March –– 31 May 2009)31 May 2009)



15 July 2009|2

Key messages for Q1 2009|10

“back to normal”: As expected, AGRANA returned 
to a stable and satisfying business performance

Significant profit 
improvement: 

o Revenues increased by
2.2% to € 506.2m 

o Operating profit increased by 
11.1% to € 20.0 m

o Net profit increased by
125.7% to € 16.7 m

o Last year’s currency losses 
partially made up by currency 
exchange rate profits (mainly 
in Hungary,  Poland and 
Romania)

o More favourable financing 
structure

o Lower interest expenses

Positive financial 
result: 
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Key messages for Q1 2009|10

o Increasing exports of non-quota sugar 
resulted in higher segment revenues

o Declining EU quota sugar prices 

o Lower raw material and energy prices
o Increased bioethanol sales due to full 

operation of the bioethanol plants in Austria 
and Hungary 

o Distinct decrease of apple juice sales prices

SUGAR 
Segment

STARCH 
Segment

FRUIT 
Segment

Good results in the STARCH segment 
compensated the slightly weaker profit 
situation in the SUGAR and FRUIT segment
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Key Financials 1 March – 31 May 2009

36.1%20.3 %Tax rate

Q1 
2009|10

Q1 
2008|09 Change

Revenue €m 506.2 495.1 +2.2%

Operating profit before exceptional 
items €m 20.0 18.0 +11.1%

Operating profit after exceptional 
items €m 20.0 15.7 +27.4%

Net profit for the period €m 16.7 7.4 +125,7%
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AGRANA’s Revenue by Segment

170.6 175.5

114.7 125.6
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Q1 2008|09 Q1 2009|10
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SUGAR Segment Highlights Q1 2009|10 

Revenue € 175.5m

• Revenue increased by € 4.9m compared to 
reporting period Q1 2008|09 

• Higher exports of non-quota sugar
• Higher sales in the Western Balkans due to notable 

increase of market shares in Croatia and Bosnia

Revenue €m

Q1 2008|09 Q1 2009|10

Operating Profit € 3.9m

• EU quota sugar prices + quantities declined
• Non-recurring increase in expenses of the holding 

company
• Sugar plant in Bosnia was stopped temporarily for 

optimization and maintenance 

Operating Profit €m

Q1 2008|09 Q1 2009|10
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STARCH Segment Highlights Q1 2009|10 

Revenue € 125.6m

• Revenue increased by 9.5% compared to reporting 
period Q1 2008|09 

• Bioethanol plant in Pischelsdorf running on full capacity
• Increase in sales volume of traditional starch products
• Lower starch sales prices

Revenue €m

Q1 2008|09 Q1 2009|10

Operating Profit more than doubled to € 11.1m

• Operating margin increased to 8.8% after 3.7%
• Favorable raw material prices, especially at Hungrana, 

supported earnings situation

Operating Profit €m

Q1 2008|09 Q1 2009|10
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FRUIT Segment Highlights Q1 2009|10 

Revenue € 205.2m

• Fruit preparation with almost steady volumes + prices
• Volatile markets in USA, Latin America and Mexico 

compensated by an increase of market shares in Europe, 
Russia and Asia

• Juice with increased sales volumes compared to last year but 
depressed apple juice concentrate prices

Revenue €m

Q1 2008|09 Q1 2009|10

Operating Profit € 5.0m

• Increased production costs for fruit preparations
• Low apple juice concentrate prices put pressure on 

margins
• Improved margins at red berry juice concentrates

Operating Profit €m

Q1 2008|09 Q1 2009|10
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Financial Results Q1 2009|10 Financial Results Q1 2009|10 
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Consolidated Income Statement 
(based on IFRS)

Key P&L figures €m
Q1 

2009|10
Q1

2008|09

Revenue 506.2 495.1

Operating profit before exceptional items 20.0 18.0

Exceptional items 0 (2.3)

Operating profit after exceptional items 20.0 15.7

Net financial items 1.0 (4.1)

Profit before tax 21.0 11.6

Income tax expense (4.3) (4.2)

Profit for the period 16.7 7.4

ROS (%) 4.1% 2.3%
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Consolidated Balance Sheet

Key figures €m 31 May 2009 28 February 2009

Non-current assets 1,016.6 1,019.2

Current assets 907.0 977.0

Total equity 856.0 825.9

Non-current liabilities 407.4 346.2

Current liabilities 660.3 824.1

Balance sheet total 1,923.6 1,996.2

Equity ratio 44.5% 41.4%



15 July 2009|12

Consolidated Cash Flow Statement

€m Q1 2009|10 Q1 2008|09

Net cash (used in) operating activities (30.8) (129.0)

Net cash (used in) investing activities (0.9) (9.4)

Net cash from financing activities 17.5 109.7

Net (decrease) in cash and cash equivalents (14.2) (28.7)
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3.2
1.7

6.9

1.9

4.3

3.2 Fruit

Starch

Sugar

Total Investment

14.4

Q1 2008|09 Q1 2009|10

€m

6.8

Lower investment below 
depreciation follows 
AGRANA’s cost saving target
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OutlookOutlook
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Outlook AGRANA Group FY 2009|10

• Group revenue on previous 
year’s level

• Significant recovery of operating 
profit

• CAPEX of € 50m
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Segment Outlook FY 2009|10 

The extent of energy price reduction and further 
improvements of production cost structure will be 
decisive for a profit improvement.

An expected cyclical decline in sales is intended to be 
compensated by full operation of bioethanol capacities 
in Austria and Hungary.

Slight increase of sales expected due to the stable 
development of fruit preparations and marketing efforts of 
the dairy industry as well as increased juice revenue. 

SUGAR 
Segment

STARCH 
Segment

FRUIT 
Segment
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This presentation is being provided to you solely for your information and may not be reproduced or further 
distributed to any other person or published, in whole or in part, for any purpose. This presentation comprises 
the written materials/slides for a presentation concerning AGRANA Beteiligungs-AG (“Company”) and its 
business.

This presentation does not constitute or form part of any offer or invitation to sell or issue, or any solicitation 
of any offer to purchase or subscribe for, any shares in the Company, nor shall it or any part of it form the 
basis of, or be relied on in connection with, any contract or investment decision. 

This presentation includes forward-looking statements, i.e. statements that are not historical facts, including 
statements about the Company's beliefs and expectations and the Company's targets for future performance 
are forward-looking statements. These statements are based on current plans, estimates and projections, and 
therefore investors should not place undue reliance on them. Forward-looking statements speak only as of 
the date they are made, and the Company undertakes no obligation to update publicly any of them in light of 
new information or future events.

Although care has been taken to ensure that the facts stated in the presentation are accurate, and that the 
opinions expressed are fair and reasonable, the contents of this presentation have not been verified by the 
Company no representation or warranty, express or implied, is given by or on behalf of the Company any of 
its respective directors, or any other person as to the accuracy or completeness of the information or opinions 
contained in this presentation. Neither the Company nor any of its respective members, directors, officers or 
employees or any other person accepts any liability whatsoever for any loss howsoever arising from any use 
of this presentation or its contents or otherwise arising in connection therewith.

Disclaimer


