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STRATEGIC POSITIONING B2B

o RA Y
At the beginning there =

>

I's al ways agricTW

AGRANA refines agrarian
raw materials...

AGRANA supplies
the Big Names...

We all consume
AGRANA every day
without noticing it...

confectionery, beverage,
fermentation industries, food
retailers; paper, textile,
pharmaceutical industries; feed
industry; dairy, ice-cream, bakery
industries and many more
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G RAy AGRANA PRODUCTS IN DAILY LIFE

Nl AT A GLANCE

A Fruit juice concentrates customers are A AGRANA produces starch and special Sugar is sold
fruit juice and beverage bottlers and starch products A to consumers via the food trade and
fillers i -

. ) ) ) A Starch is a complex carbohydrate A to manufacturers: e.g. soft drinks

A Fruit preparations are special which is insoluble in water. Starch is industry, confectionery industry
customized products for used in food processing e.g. as ’ ’

fermentation industry, other food and

thickener and for technical purposes beverage industries

A the dairy industry,
y Y e.g. in the paper manufacturing

A the baked products industry, process
A the ice-cream industry. A Bioethanol is part of our starch
business
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FRUIT

26 fruit preparations plants and
14 fruit juice concentrate plants

B Countries with production sites
@ Potential growth regions

55 PRODUCTION SITES WORLDWIDE

SEGMENTATION BY SEGMENT

STARCH

5 starch plants
(incl. 2 bioethanol plants)

5}5}2 ‘o?;' W{?
L : /

P
%

b

9 Countries with production sites
EE Main markets
A starch plants
A Bijoethanol
plants

L o

2SN

S

#

%

3

e

SUGAR

7 sugar beet plants
2 raw sugar refineries (& Instantina)

I Countries with plants © Beet sugar plants

O Raw sugar refineries
O Distribution centre
*also with refining
activities

ﬁ Other markets
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AN AGRANA GROUP

W[W VOLUMES- PROCESSED AND SOLD

Sales: 5.4 million tonnes Raw materials processed :
8.6 million tonnes

Total share

Fruit 14% 03
Total share
Sugar 36%

~

Sugar
1.9

Sauuo} uol||iw ul

Starch
2.7

Total share
Starch 50%

0.1 -~
" Beet = Raw Sugar = Grain
Potato ® Fruits
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REVENUE BY PRODUCT GROUP (2020]|21)

FOCUS ON FOOD

u 1,166.6 m u 821.9 m

8%
75%
\ 3%
19%
7%
~ 4 6%
3%
14%
1
5% 22%
. . [ Native and modified starches
B Fruit preparations L
(dairy and non-dairy) B saccharification products
Fruit juice concentrates Alcohol and ethanol
B oOther juice core Other core products
products (compounds, (dairy and instant products,
NFC, fruit wines, etc.) long-life potato products, etc.)
Fruit reselling, I By-products (protein products,
frozen fruits, etc. DDGS, gluten, etc.)

B others (soy, dried beet pulp, etc)

u 558.5

122

39%

B Sugar: Resellers
Sugar: Industrial customers
By-products
(molasses, beet pulp, etc.)

B Others (products
of INSTANTINA, seed,
services, etc)
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FOUNDING

Beteiligungs-AG

AGRANA GROUP

DEVELOPMENT
of the third business
segment, Fruit, with
the areas of fruit
preparations and fruit
juice concentrates

50% ACQUISITION
In the Hungarian corn
starch und Isoglucose mill
HUNGRANA

HISTORY- MILESTONES

EXPANSION
ofthecompanyos
presencein the area
of fruit preparations
in the Middle East
and Africa with

plants in Cairo|Egypt of the wheat

and starch plant
Johannesburg|South in P

Africa

OPENING

Pischelsdorf]|
Austria

EXPANSION
Of market position in Asia
through the acquisition of
the Indian fruit processing
plant SAIKRUPAFruit
ProcessingPvt. Ltd.

of packaging
stock and
logistics hub in
Kaposvar|HU

EXPANSION
ofthe c o mp a ny OPENING
presence of fruit
OPENING preparations in Algeria

by acquiring 49% of
shares in Elafruits SPA

> 2010 > 2020 ) 2021 4

ACQUISITION
of the American
organic distribution
company
Marroquin

Organic
International

of the Betaine
plant in
Tulln]Austria (joint
venture with
Amalgamated
Sugar Company)

PARTNER INITIAL PUBLIC OPENING MERGER OPENING o DPETING
0 uice of the new
S.I:IP OFFERING (IPO) bioethanol Holding GmbH and AGRANA preparation plant EXPANSION
wit ) of AGRANA BeteiligungsAG  facility in Ybbstaler Juice Research & in of market position
Germanyos Pischelsdorf| Austria Innovation Changzhou|China in Asia through
Stdzucker AG Austria GmbH and the Center (ARIC) the acquisition of
launch of the new in Tulln|Austria EXPANSION the japanese fruit
brand AUSTRIA of the wheat starch processing of
JUICE _ plantin|  TAyO Kagaku Co.
EXPANSIONb the sugar and starch EXPANSION Pischelsdorf|Austria Ltd.
segments through acquisitions in of the ¢ 0 mp a presénsein the EXPANSION
BosniaHerzegovina, Bulgaria, Romania, area of fruit preparations with a of market position in South
Slovakia, the Czech Republic and fourth US-plant in Lysander|USA America through the
Hungary acquisition of 100% of the
share in Main ProcessS.A.,
a producer of fruit
preparations in Argentina
10
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CURRENT STATUS

SHAREHOLDER STRUCTURE

TOTAL:

62,488,976 shares

; ~30%
Rubenproduzenten | ——»
Beteiligungs-GmbH ~50% (less one share -> AZ)
ZBG >
~ 0,
Raiffeisen-Holding M IZ kAGgANkA |
NO-Wien ucker, Starke un .
\ Frucht Holding AG 78.34%
T10% R cRA4y
g ——————
~50% W
Sudzucker g |
2.74%*
18.92%
FREE FLOAT

1 Directly held by Siidzucker
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AGRANA GROUP

MANAGEMENT
STRATEGY
COVID-19




AGRANA GROUP

CEO Markus Mduhleisen
A Strategy and economic

policy
CFO Stephan Biuttner A Quality management
A Finance A Sales
AT A Human Resources
A Mergers & A Public Re_lati(_)ns and
Acquisitions Commun_lcgtlons
A Legal A Responsibility for the

A Compliance Sugar segment

A Purchasing

A Investor Relations

A Responsibility for the
Fruit segment

MANAGEMENT BOARD (SINCE 1 JUNE 2021)

Ingrid -Helen Arnold
A Internal Auditing

CTO Norbert Harringer

A Production /
Investments

A Raw Material

A Research and
Development

A Responsibility for the
Starch segment
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STRATEGY FOR THE FUTURE

OUR APPROACH

With its diversified business model and sound balance sheet,
AGRANA considers itself well positioned for the future.

Execute properly and utilise growth
projects (e.g. wheat starch plant Il, China FP II, Japan)

Working capital improvements -> to get
financial resources free

(Risk) diversification

A means crisis resistance

Food industry is less sensitive than other

industries (e.g. car industry) to economic Push forward the organisational
slow-downs harmonisation projects -> increase
efficiencies
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FOLLOWUP

A Working on all five focus areas

A In-depth strategic business
review well underway

A Strong foundation;
significant upside potential
In all divisions

GOOD PROGRESS ON STRATEGIC AGENDA

Focus Areas

Customer and
market
orientation

Organisational Profitable
change growth

FRUIT
STARCH,
SUGAR

Value-added

Doing business
focus sustainably
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CORONAVIRUS CRISIS

AGRANA PART OF CRITICAL INFRASTRUCTURE

A As a food producer, AGRANA is regarded as beingapartofi cr i t i cC
i nfrastructureo

A The continuation of AGRANASs production activitiessafeguards

supplying the population with food and feed products (and
also jobs)

A By coordinating future actions on a daily basis and taking prudent
decisions, AGRANA is living up to itsresponsibility as a food
product supplier

A Health and safety are of paramount importance to AGRANA in this
context
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FOCUS ON FOOD (REVENUE IN 2020]|21)

REVENUE SPLIT FOOD VS Ne&OOD

GROUP FRUIT
3%

m Food Non-Food Animal Feed ® Food = Non-Food

STARCH SUGAR

20%

Food = Non-Food Animal Feed m Food = Non-Food
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OVERVIEWI KEYFIGURES

Q3 202122 (3 months) Q1-3 2021|22 (9 months)

[oF [oc
Revenue: U 7?2 m Revenue: U 2,1’.6
(Q3 2020 21 656 . (@-3m)2020]| 21: u , 96

[oc e

EBI T: ua 31. ’m EBI T:

(Q3 2020 21 U 8. 5Qd 2020

EBIT margin: 4.2% » EBIT margin: 3.5% s
(Q3 2020|21: 4.3%) (Q1-3 2020|21: 4.3%)
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Q1-3 2021|122 OVERVIEW

A Highly volatile  business environment
A Commodity markets  have experienced a massive upturn

A Energy costs saw extreme increases

A COVID-19 pandemic is far from over

A Q3 campaign production : processing of raw materials (beet, potato, apple)
has been very satisfactory thus far

A Ethanol prices at historic highs -> main reason for the recent very strong EBIT
performance in the Starch segment

U We remain optimistic that we will achieve our target for the 2021|22
financial year of exceeding the @87 or
million significantly, i.e., by at least 10%
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AGRANA

FOCUS
ON ESG



