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AGRANA GROUP

EVERYONEKNOWSĂWIENER ZUCKERñé



AGRANA | Austrian Conference Rhineland | 17 January 2022

WE ALL CONSUME AGRANA (PRODUCTS)

STRATEGIC POSITIONING B2B

At the beginning there 
is always agricultureé

AGRANA refines agrarian 
raw materials...

AGRANA supplies 
the Big Names...

We all consume 
AGRANA every day 
without noticing it...

confectionery, beverage, 
fermentation industries, food 

retailers; paper, textile, 
pharmaceutical industries; feed 

industry; dairy, ice -cream, bakery 
industries and many more
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AT A GLANCE

AGRANA PRODUCTS IN DAILY LIFE

Sugar is sold

Á to consumers via the food trade and

Á to manufacturers: e.g. soft drinks 
industry, confectionery industry, 
fermentation industry, other food and 
beverage industries

ÁAGRANA produces starch and special 
starch products

ÁStarch is a complex carbohydrate 
which is insoluble in water. Starch is 
used in food processing e.g. as 
thickener and for technical purposes 
e.g. in the paper manufacturing 
process

ÁBioethanol is part of our starch 
business

Á Fruit juice concentrates customers are 
fruit juice and beverage bottlers and 
fillers

Á Fruit preparations are special 
customized products for

Á the dairy industry, 

Á the baked products industry,

Á the ice-cream industry.

SUGARSTARCHFRUIT
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55 PRODUCTION SITES WORLDWIDE

SEGMENTATION BY SEGMENT
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Austria

Czech Rep.

Hungary*

Romania*

Slovakia

Bosnia-
Herzegovina Bulgaria

SUGAR
7 sugar beet plants
2 raw sugar refineries (& Instantina)

Countries with production sites
Main markets
Starch plants
Bioethanol 
plants

STARCH
5 starch plants
(incl. 2 bioethanol plants)

Beet sugar plants
Raw sugar refineries

Countries with plants

Other markets
*also with refining 
activities

Distribution centre

FRUIT
26 fruit preparations plants and
14 fruit juice concentrate plants

Potential growth regions

Countries with production sites
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VOLUMES  - PROCESSED AND SOLD

AGRANA GROUP
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Sugar
1.9

Starch
2.7

Fruit
0.8

Total share

Fruit 14%

Sales : 5.4 million tonnes
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Beet Raw Sugar Grain

Potato Fruits

Raw materials processed :
8.6 million tonnes

Total share

Sugar 36% 

Total share

Starch 50%
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FOCUS ON FOOD

REVENUE BY PRODUCT GROUP (2020|21)

FRUIT STARCH SUGAR
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ú 1,166.6 m ú 821.9 m ú 558.5 m
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AGRANA GROUP

HISTORY - MILESTONES
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1988 1989 1990 1991 2012 201320082003 2010-2011 2014

FOUNDING
of AGRANA 
Beteiligungs-AG

PARTNER-
SHIP
with
Germanyós
Südzucker AG

INITIAL PUBLIC 
OFFERING (IPO)
of AGRANA Beteiligungs-AG

OPENING
Of the
bioethanol
facility in 
Pischelsdorf|
Austria

MERGER
of AGRANA Juice
Holding GmbH and
Ybbstaler Juice 
Austria
GmbH and the
launch of the new
brand AUSTRIA 
JUICE

OPENING
of the new
AGRANA
Research & 
Innovation 
Center (ARIC) 
in Tulln|Austria

50% ACQUISITION
In the Hungarian corn
starch und Isoglucose mill
HUNGRANA

DEVELOPMENT
of the third business
segment, Fruit, with
the areas of fruit
preparations and fruit
juice concentrates

OPENING
of the wheat
starch plant 
in 
Pischelsdorf|
Austria

EXPANSION
of the companyós
presence in the area
of fruit preparations
in the Middle East 
and Africa with
plants in Cairo|Egypt
and
Johannesburg|South
Africa

EXPANSION
of the companyóspresence in the
area of fruit preparations with a 
fourth US-plant in Lysander|USA

2015

OPENING
of packaging
stock and
logistics hub in 
Kaposvár|HU

2016 2017

EXPANSION
Of market position in Asia
through the acquisition of

the Indian fruit processing
plant SAIKRUPA Fruit

Processing Pvt. Ltd.

2018

EXPANSION
of the companyós
presence of fruit

preparations in Algeria
by acquiring 49% of

shares in Elafruits SPA

1990-2008

EXPANSIONof the sugar and starch 
segments through acquisitions in 
Bosnia-Herzegovina, Bulgaria, Romania, 
Slovakia, the Czech Republic and 
Hungary

2019

OPENING
of a second fruit

preparation plant 
in 

Changzhou|China

EXPANSION
of the wheat starch 

plant in 
Pischelsdorf|Austria

2020

ACQUISITION
of the American
organic distribution 
company
Marroquin
Organic
International

EXPANSION
of market position in South 

America through the
acquisition of 100% of the

share in Main ProcessS.A., 
a producer of fruit

preparations in Argentina

OPENING 
of the Betaine 
plant in 
Tulln|Austria (joint 
venture with 
Amalgamated 
Sugar Company)

2021

EXPANSION 
of market position 

in Asia through 
the acquisition of 
the japanese fruit 

processing of 
TAIYO Kagaku Co. 

Ltd.
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SHAREHOLDER STRUCTURE

CURRENT STATUS

78.34%

AGRANA 
Zucker, Stärke und
Frucht Holding AG 

ZBG

Südzucker

Rübenproduzenten
Beteiligungs-GmbH

Raiffeisen-Holding
NÖ-Wien

FREE FLOAT

~50% (less one share -> AZ)

~70%

~30%

~10%

~50%

2.74%1

18.92%

TOTAL: 
62,488,976 shares

1 Directly held by Südzucker
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AGRANA GROUP

MANAGEMENT BOARD (SINCE 1 JUNE 2021)

CEO Markus Mühleisen
ÅStrategy and economic 

policy
ÅQuality management
ÅSales
ÅHuman Resources
ÅPublic Relations and 

Communications
ÅResponsibility for the 

Sugar segment

CFO Stephan Büttner
ÅFinance
Å IT
ÅMergers & 

Acquisitions
ÅLegal
ÅCompliance
ÅPurchasing
Å Investor Relations
ÅResponsibility for the 

Fruit segment 

CTO Norbert Harringer
ÅProduction / 

Investments
ÅRaw Material
ÅResearch and 

Development
ÅResponsibility for the 

Starch segment 

Ingrid -Helen Arnold
Å Internal Auditing 
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STRATEGY FOR THE FUTURE

OUR APPROACH

Food industry is less sensitive than other
industries (e.g. car industry) to economic
slow-downs

(Risk) diversification
Ąmeans crisis resistance 

Push forward the organisational
harmonisation projects -> increase
efficiencies

Execute properly and utilise growth
projects (e.g. wheat starch plant II, China FP II, Japan)

Working capital improvements -> to get
financial resources free

With its diversified business model and sound balance sheet, 
AGRANA considers itself well positioned for the future.
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FOLLOW-UP

GOOD PROGRESS ON STRATEGIC AGENDA

FRUIT 
STARCH, 
SUGAR

Customer and 
market

orientation

Profitable 
growth

Doing business
sustainably

Value-added
focus

Organisational 
change

ÅWorking on all five focus areas

Å In-depth strategic business
review well underway 

Å Strong foundation;
significant upside potential
in all divisions

Focus Areas
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CORONAVIRUS CRISIS

AGRANA ïPART OF CRITICAL INFRASTRUCTURE

Á As a food producer, AGRANA is regarded as being a part of ñcritical 
infrastructureò

Á The continuation of AGRANAs production activities safeguards 
supplying the population with food and feed products (and 
also jobs)

Á By coordinating future actions on a daily basis and taking prudent 
decisions, AGRANA is living up to its responsibility as a food 
product supplier 

Á Health and safety are of paramount importance to AGRANA in this 
context
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FOCUS ON FOOD (REVENUE IN 2020|21)

REVENUE SPLIT FOOD VS NON-FOOD

76%

17%

7%

GROUP

Food Non-Food Animal Feed

97%

3%

FRUIT

Food Non-Food

39%

41%

20%

STARCH

Food Non-Food Animal Feed

85%

15%

SUGAR

Food Non-Food
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OVERVIEW ïKEY FIGURES

EBIT margin: 3.5%
(Q1-3 2020|21: 4.3%)

Revenue: ú 2,169.6 m 
(Q1-3 2020|21: ú 1,965.3 m)

EBIT: ú 76.0 m 
(Q1-3 2020|21: ú 84.3 m)

Q1-3 2021|22 (9 months)Q3 2021|22 (3 months)

EBIT margin: 4.2%
(Q3 2020|21: 4.3%)

Revenue: ú 745.2 m 
(Q3 2020|21: ú 656.0 m)

EBIT: ú 31.2 m 
(Q3 2020|21: ú 28.5 m)
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Q1-3 2021|22 OVERVIEW

Á Highly volatile business environment

Á Commodity markets have experienced a massive upturn

Á Energy costs saw extreme increases

Á COVID -19 pandemic is far from over

Á Q3 campaign production : processing of raw materials (beet, potato, apple) 
has been very satisfactory thus far

Á Ethanol prices at historic highs -> main reason for the recent very strong EBIT 
performance in the Starch segment

üWe remain optimistic that we will achieve our target for the 2021|22 
financial year of exceeding the prior yearôs operating profit of ú78.7 
million significantly, i.e., by at least 10%



FOCUS
ON ESG

AGRANA
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