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TOMORROW YOU WILL SEEé
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éour starch factory in Pischelsdorfafter the opening of our second 
wheat starch production plant.
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HIGHLIGHT TOPICS OF THE CMD 2020
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New 
challenges in 

the Fruit
segment

The future of
the sugar
business

Growth 
opportunities
in the Starch

segment
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INTRODUCTION
& BUSINESS 
OVERVIEW

(FINANCIAL)HIGHLIGHTS 
Q1-3 2019|20
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Q1-3 2019|20 OVERVIEW

The EBIT in Q1-3 2019|20 surpassed the twelve-
month result of the prior year

ü Thus forecast of a significant improvement 
in EBIT for the full year is reaffirmed

ÁEBIT: ú 69.8 m (prior year: ú 63.5 m)

ÁRevenue: ú 1,879.4 m (prior year: ú 1,863.5 m)

ÁEBIT margin: 3.7% (prior year: 3.4%)

~9,500
Employees (FTEs)

as of 30 Nov. 2019

57
Production 

sites
ú ~2.4 billion 

Group revenue
in 2018|19 FY
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as of 30 Nov. 2019

Wo

World market leader
in the production of 

FRUIT
PREPARATIONS
and largest 
manufacturer of
fruit juice concentrates 
in Europe

Major European 
manufacturer 
of customised

STARCH
PRODUCTS and    
bioethanol

Leading 

SUGAR
SUPPLIER
in Central, Eastern & 
Southeastern Europe
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AT A GLANCE

AGRANA PRODUCTS IN DAILY LIFE

Sugar is sold

Á to consumers via the food trade and

Á to manufacturers: e.g. soft drinks 
industry, confectionery industry, 
fermentation industry, other food and 
beverage industries

ÁAGRANA produces starch and special 
starch products

ÁStarch is a complex carbohydrate 
which is insoluble in water. Starch is 
used in food processing e.g. as 
thickener and for technical purposes 
e.g. in the paper manufacturing 
process

ÁBioethanol is part of our starch 
business

Á Fruit juice concentrates customers are 
fruit juice and beverage bottlers and 
fillers

Á Fruit preparations are special 
customized products for

Á the dairy industry, 

Á the baked products industry,

Á the ice-cream industry.

SUGARSTARCHFRUIT
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REVENUE BY PRODUCT GROUP (2018|19)

AGRANA PRODUCTS IN DAILY LIFE

FRUIT STARCH SUGAR

8

ú 1,179.1 m ú 762.7 m ú 501.2 m

CEO
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57 PRODUCTION SITES WORLDWIDE

SEGMENTATION BY SEGMENT

9

Austria

Czech Rep.

Hungary*

Romania*

Slovakia

Bosnia-
Herzegovina Bulgaria

SUGAR
7 sugar beet plants
2 raw sugar refineries (& Instantina)

Countries with production sites
Main markets
Starch plants
Bioethanol 
plants

STARCH
5 starch plants
(incl. 2 bioethanol plants)

Beet sugar plants
Raw sugar refineries

Countries with plants

Other markets
*also with refining 
activities

Distribution centre

FRUIT
27 fruit preparations plants and
15 fruit juice concentrate plants

Countries with production sites

North America
5 fruit plants

South America
2 fruit plants

Australia and Oceania
1 fruit plant

Africa
4 fruit plants

Asia
5 fruit plants

EU 27
19 fruit plants

Europe Non -EU
6 fruit plants

CEO



SEGMENT 
OVERVIEW
INCLUDING
FINANCIAL
STATEMENTS

Q1-3 2019|20
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406.9 383.2

566.4 606.9

890.2 889.3

Q1-3 2018|19 Q1-3 2019|20

Fruit

Starch

Sugar
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Q1-3 2019|20 VS PRIOR YEAR

REVENUE BY SEGMENT

GROUP

20.4%

32.3%

47.3%

Q1-3 2019|20

úm

1,879.4

-0.1%

+0.9%

21.8%

30.4%
47.8%

Q1-3 2018|19

1,863.5

CFO



(35.4) (33.4)

36.9
57.3

62.0
45.9

Q1-3 2018|19 Q1-3 2019|20

Fruit Starch Sugar
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Q1-3 2019|20 VS PRIOR YEAR

EBIT BY SEGMENT

GROUPúm

69.8

7.0%

EBIT margin
Q1-3 2018|19

(8.7%)

6.5%

5.2%

(8.7%)

9.4%

63.53.4% 3.7%

EBIT margin
Q1-3 2019|20

CFO



890.2 889.3

Q1-3 2018|19 Q1-3 2019|20
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FINANCIAL RESULTS FOR Q1-3 2019|20

FRUIT SEGMENT

62.0
45.9

Q1-3 2018|19 Q1-3 2019|20

REVENUE stable at ú 889.3 million

Á Fruit preparations: revenue rose slightly, with a small 
increase in sales volume

Á Fruit juice concentrates: revenue was down, volume 
was up significantly

EBIT lower than in prior year

ÁReasons for deterioration mainly in the FP business:

Á General cost increases could not be fully offset by higher sales 
volumes

Á One-time impacts related to raw materials in Mexico 
(strawberry and mango)

Á Exceptional staff cost effects

Á EBIT in the fruit juice concentrate business at a solid 
level (high delivery volumes from the 2018 harvest and 
good contribution margins), although it eased yoy -> 
idle-capacity costs (smaller 2019 apple harvest) 

REVENUE
úm

-0.1%

EBIT
úm

CFO



566.4 606.9

Q1-3 2018|19 Q1-3 2019|20
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FINANCIAL RESULTS FOR Q1-3 2019|20

STARCH SEGMENT

36.9
57.3

Q1-3 2018|19 Q1-3 2019|20

REVENUE at ú 606.9 million above prior year

Á Key reason was considerable increase in ethanol 
revenue

Á Saccharification products: despite declining prices, 
revenue was raised slightly through bigger volumes

ÁNative and modified starches saw revenue growth 
(thanks largely to volume increases)

ÁRevenue from animal feedstuffs was stable

EBIT significantly up to ú 57.3 million

Á EBIT growth primarily due to significant price increases 
of ethanol and due to volume gains in all other product 
segments

Á Equity-accounted HUNGRANA contribution declined from 
ú 13.4 million to ú 11.2 million -> strongly affected by 
price declines for isoglucose

REVENUE
úm

EBIT
úm

CFO



406.9 383.2

Q1-3 2018|19 Q1-3 2019|20

AGRANA CMD | Vienna and Pischelsdorf | 13-14 February 2020 15

FINANCIAL RESULTS FOR Q1-3 2019|20

SUGAR SEGMENT

(35.4) (33.4)

Q1-3 2018|19 Q1-3 2019|20

REVENUE down to ú 383.2 million

Á Lower sugar sales volumes

Á Selling prices higher than in the year -earlier period

EBIT still negative, but improved moderately

Á 2019 campaign, like last yearôs, is associated with 
crop-related idle-capacity costs

ÁHigher sugar sales prices than in the prior year had 
a positive effect on EBIT

REVENUE
úm

EBIT
úm

CFO



CONSOLIDATED INCOME STATEMENT
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1 EBITDA represents operating profit before exceptional items, results of equity-
accounted joint ventures, and operating depreciation and amortisation. 

úm (condensed)
Q1-3 

2019|20
Q1-3 

2018|19
Q3 

2019|20
Q3 

2018|19

Revenue 1,879.4 1,863.5 629.4 601.9

EBITDA1 139.5 124.1 48.7 27.8

Operating profit before except. items 
and results of equity-accounted JV 58.3 54.6 14.3 (1.9)

Share of results of equity-accounted JV 11.9 10.5 4.2 3.9

Exceptional items (0.4) (1.6) (0.4) (0.8)

EBIT 69.8 63.5 18.1 1.2

EBIT margin 3.7% 3.4% 2.9% 0.2%

Net financial items (11.6) (11.9) (3.7) (1.5)

Profit before tax 58.2 51.6 14.4 (0.3)

Income tax expense (15.1) (14.6) (0.2) (2.4)

Profit for the period 43.1 37.0 14.2 (2.7)

Attributable to shareholders of the parent 40.1 33.1 13.1 (3.5)

Earnings per share ú 0.64 ú 0.53ú 0.21ú (0.06)

CFO



ANALYSIS OF NET FINANCIAL ITEMS
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úm

Q1-3 
2019|20

Q1-3
2018|19 Change

Net interest expense (5.3) (3.6) -47.2%

Currency translation differences (4.2) (7.8) +46.2%

IAS 29 - Argentina (0.6) 0.9 > -100%

Other financial items (1.5) (1.4) -7.1%

Total (11.6) (11.9) +2.5%

CFO



CONSOLIDATED CASH FLOW STATEMENT
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úm (condensed)

Q1-3
2019|20

Q1-3 
2018|19 Change

Operating cash flow before changes in 
working capital 132.5 141.5 -6.4%

Changes in working capital (85.6) 1.9 > -100%

Total of interest paid/received and tax 
paid, net (15.8) (24.0) +34.2%

Net cash from operating activities 31.1 119.4 -74.0%

Net cash (used in) investing activities (100.8) (118.7) +15.1%

Net cash from/(used in) financing 
activities 55.8 (36.2) > +100%

Net (decrease) in cash and cash 
equivalents (13.9) (35.5) +60.8%

CFO



CONSOLIDATED BALANCE SHEET
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úm (condensed) 30 Nov. 2019 28 Feb. 2019 Change

Non-current assets 1,314.5 1,252.1 +5.0%

Current assets 1.271.6 1,137.3 +11.8%

Total assets 2,586.1 2,389.4 +8.2%

Equity 1,381.1 1,409.9 -2.0%

Non-current liabilities 561.5 393.1 +42.8%

Current liabilities 643.5 586.4 +9.7%

Total equity and liabilities 2,586.1 2,389.4 +8.2%

Equity ratio 53.4% 59.0% -5.6pp

Net debt 484.6 322.2 +50.4%

Gearing 35.1% 22.9% +12.2pp

19CFO



CREDIT LINES (1)

AGRANA CMD | Vienna and Pischelsdorf | 13-14 February 2020 20CFO

Q3 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26

28.02.2021 28.02.2022 28.02.2023 28.02.2024 28.02.2025 28.02.2026

115.4 115.4

450.0 450.0 150.0

36.6 31.7 26.9 22.0 17.1 12.2 7.3

207.0 207.0 207.0 200.0 200.0 89.0 89

192.3 192.3 192.3 91.7 80.3 80.0

Credit Lines 1 001.3 996.4 576.2 313.7 297.4 181.2 96.3

1) 
Financing term of bilateral working capital facilities is 1 year with automatic prolongation; table shows current terms

2) 
Syndicated Loans currently running until June 2021 (EUR 300m) and August 2022 (EUR 150m); prolongation 3-12 months before maturity

in Million EUR

Bilateral Working Capital Facilities 1)

Syndicated Loan Facilities 2)

European Investment Bank Loan

Bonded Loan

Term Loans



CREDIT LINES (2)
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DIVIDEND AND EARNINGS PER SHARE

0.90 0.90
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DPS* EPS* Payout ratio

Dividend for 2018|19:
ú1.00 per share

ú
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Dividend yield (based on the closing share 
price at the last balance sheet date): 5.7%

22

* EPS and DPS adjusted; after the four-for-one 
stock split performed in July 2018, all EPS and DPS 
values are based on the new number of shares 
out-standing at 28 February 2019, which was 
62,488,976.

CFO



LATEST NEWS 
AND
OUTLOOK

2019|20
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SEGMENT FRUIT

CORONA VIRUS (1)

AJ Xianyang
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